COVID Road Map Recovery — Fylde Resource Plan

National Road Map Step One

The Impact / Behaviours

Actions to be Taken

Additional Resources Required

March 8th

Exercise & recreation outdoors with
household or one other person
Household only indoors

Stay at home

No holidays

Funerals 30 Weddings & Wakes 6

March 29th

Rule of six or two households
outdoors (including private garden)
Household only indoors

Organised outdoor sports

Outdoor sport and leisure

All outdoor children’s activities
Outdoor parent and children's
groups (max 15 excluding under 5’s)
Required to minimise travel

No holidays (overnight stays)

People will meet others outdoors
and stop, chat, eat a takeaway
Increased expectation of funeral
attendance

March 29tk

Larger outdoor gatherings

Private garden activity increases
Outdoor sports open and ad hoc on
open spaces

Team sports being played

Venues open for takeaway leads to
drinking and eating in public open
spaces

Easter & weekends could have large
crowds on the coast

Queues will form at takeaway
venues

Coastal walks will be busy

Picnics on open space

BBQ's will be out

Everyone eager to get out and
business eager to trade

Shared spaces busier

Increased likelihood of
unauthorised encampments

Comms campaign ready week
before

Remove signage from benches
Review funeral numbers

Bulk bins located at key locations
Adventure Golf open

Tennis courts (open)

Bowling Greens (open)

Council concessions (some)
Liaise with police / LCC on alcohol
consumption in public open
spaces

Easter holiday and weekend
planning based on single RAG
resource plan

Liaise with venues planning to
operate takeaways — cover litter
& toilet responsibilities.

COVID marshals and other
support available for advice and
support in the community
Pavement Café licences being
renewed — trade have been
contacted.

ICG campaign commissioned
Additional bins purchased
Additional collection / empty crew
added for busy / sunny weekends
Additional signage in key locations
i.e. open spaces / town centres
Additional resource from TIC pool
to advise / support / enforce in the
community being visible
Additional agency resource to
collect litter in key locations
System for all resources to be
connected out of hours (online,
smartphones etc.)

Legal advice and support

Toilet hire or signage / flags
Dedicated vehicle and operative to
remove illegal signage (Rangers
can assist)

7.5 tonne RCV with driver to
empty bins (hire one extra)
Briefing note / campaign for
businesses trading / re-opening
Connect and pool resources from
all teams working at weekends




National Road Map Step Two

The Impact / Behaviours

Actions to be Taken

Additional Resources Required

No earlier than April 12t

e Rule of six or two households
outdoors incudes private garden

e All non-essential retail open

e Personal care services open

e Libraries and community centres

open
e Indoor leisure / gyms open

e Self-contained accommodation open

e All children’s activities

e Outdoor hospitality (table service)
e Indoor parent and child groups (max

15 excluding under 5’s)

e Domestic overnight stays (household

only)
e No international holidays
e Funerals (30)

e Weddings / wakes / receptions (15)

e Event pilots (to be confirmed)

Outdoor dining demand will be
high, and limits of ‘outdoor’ area
will be tested

Pavement licences will be crucial
and will be used

Busy retail as people will be keen
to spend / get a haircut etc.
Increased expectation at wedding /
funerals etc. locations

Shoppers will join visitors drinking
and dining in public open spaces
Demand to use the Green / public
open spaces for activities / pilot
events

Staycation numbers are high

Fly posting and promotion of
venues and events etc increases

Comms campaign ready week
before

Monitor, support, advise and
enforce

Outdoor dining / use of open
space compliance messages
Liaise in advance of April 12t" with
venues operating outdoor service
Boating lake open in part (model
boat club only)

Policy / procedure to manage
enquiries to use public open space
for events / pop up ventures
Review funeral arrangements
Understand where receptions /
wakes can be held if indoor
hospitality remains closed
Appointment only for public at
Town Hall for certain services
Clarify definition of inside and
outside and map pavement
licences and coverings
Re-opening information and
expectations communicated to
operators

Clarify whether off sales allowed
for alcohol

Restart Grants administered

ICG campaign commissioned
Additional enforcement covering
illegal signage as retail opens
Additional collection / empty crew
added for busy / sunny weekends
Additional signage in key locations
i.e. open spaces / town centres
Additional resource to advise /
support / enforce in the
community being visible
Additional resource to collect
litter in key locations

System for all resources to be
connected out of hours (online,
smartphones etc.)

Toilet provision / access
Dedicated vehicle and operative
to remove illegal signage

Teams pool resources (staff,
second gator) for weekends to
keep on top of litter / cleanliness
issues.




National Road Map Step Three

The Impact / Behaviours

Actions to be Taken

Additional Resources Required

No earlier than May 17t

Maximum 30 people outdoors

Rule of six or 2 households indoors
(subject to review)

Indoor hospitality opens (conditions
to be announced)

Indoor entertainment and attractions
Organised indoor sport

All accommodation open

All outdoor entertainment including
performances

Domestic overnight stays
International travel subject to review
Most significant life events 30 max
Indoor events 1000 or 50% capacity
(plus pilots)

Outdoor seated events 10,000 or 25%
capacity (plus pilots)

Hospitality is busy, all venues
operating

Events taking place / many not on
council premises

Busy weekends and good weather

Comms campaign ready week
before

Hospitality compliance support /
advice / enforcement

Support and advice on events
Review in person access to Town
Hall / council premises for all
stakeholders

Fairhaven motorboat service
resumes (water sports centre
open)

Splash and boating pool reopen.

ICG campaign commissioned
Tourism social media campaign
Additional collection / empty crew
added for busy / sunny weekends
Additional signage in key locations
i.e. open spaces / town centres
Additional resource to advise /
support / enforce in the community
being visible
Additional resource to collect litter
in key locations

System for all resources to be
connected out of hours (online,
smartphones etc.)

Toilet provision / access
Dedicated vehicle and operative to
remove illegal signage

Teams pool resources (staff, second
gator) for weekends to keep on top
of litter / cleanliness issues.

e Outdoor non-seated / other events o
4000 or 50% capacity (plus pilots)




National Road Map Step Four

The Impact / Behaviours

Actions to be Taken

Additional Resources Required

No earlier than June 215t

e No legal restrictions / social
distancing regulations

e All businesses open including disco /
night club

e Holiday's home and abroad with
whoever you want

e Parties indoors or outdoors with as
many people as you like

e Larger events permitted

The ‘new normal’ with maybe
some advisory measures and
people choosing to continue

Comms campaign ready week
before

Resource to monitor, advise and
enforce if measures remain and
regular conditions

Support events and outdoor
activities

Re-open Town Hall and council
facilities with full access for all
stakeholders

Liaison with Police for opening
night plans, requirement for
officers to be available.

Comms to public re behaving
responsibly — respect bar staff, taxi
drivers etc

Lytham Windmill reopening
Mobile TIC deployed for
information and support
Operational teams move to
summer arrangements — parks,
waste, coast etc.

Bunting, staging, chairs, signage, hi
viz available. Review stocks
Support from Steve Williams and
Lytham Heritage Group.




