REVENUE MONITORING 2022/23 - Period 4 to July 31st 2022 (Variances in excess of £5K)

Appendix A

Key BLUE Variance currently showing but expected to be on target at year end
GREEN Favourable variance against latest budget
AMBER Adverse variance against latest budget
“ Projected adverse outturn variance
FINANCE & DEMOCRACY COMMITTEE / CORPORATE CROSS CUTTING BUDGETS
Actual &
Full Year Budget asat [ Commitments | Variance as at
Service Area Detailed Description FAV / ADV Alert Budget Holder Budget Holder Comments
13 Budget £| Period 4 £| asatPeriod 4 | Period 4 £ / E 3
£
The budget forecast which was approved by Council in March 2022 assumes employee cost savings (including vacancy savings arising from delays in the
All Council services Employee costs Infludlng basic pay, pension, 1,022,639 3,499,060 3,365,631 133,420 FAVOURABLE All Budget Holders recruitment to vacant posts) of £300,000 per annum frow 2022/23 Orlwards. The_ actual spend to dat.e shuwr.\ does not lnleude any pay awatd asitis yet
NI, and overtime, plus agency costs to be agreed. The budgeted pay award assumes a 2.75% increase. This budget will be kept under review during the remainder of the financial year and
may be adjusted as part of future budget right-sizing exercises and confirmation of the agreed pay award.
N Electricity 92,827 30,042 7,627 23,315 FAVOURABLE The current underspend is asla resu.lt o.f‘outstandlng bills that have not yet been processed. It is expected that, with the increase in electricity costs,
Utilities Andrew Loynd across the year the budget will be significantly overspent.
Gas 44,800 12,933 18,835 5,902 ADVERSE Costs have significantly increased. Although expenditure should decrease over summer months this will rise over winter.
Council Assets / Building Repairs & Maintenance 188,445 62,815 114,100 51,285 ADVERSE Darren Bell Ad.dltlonal costs for planned and reactive bul!dlng Talnlenan.ce. The budget will be kept under review during the remainder of the financial year and
adjusted as necessary as part of the budget right-sizing exercise.
Human Resources Training Exps - qualifications 25,000 8,333 480 -7,853 FAVOURABLE Personal Development Apprasials are not yet due to be completed until 31/09/22, anticipated to be spent to budget at year end.
Alex Scrivens
Communications and PR Media Costs 15,000 5,000 0 15,000 FAVOURABLE BLUE We have covered a PR summer campaign period and will be reviewing Autumn / Winter campaigns for marketing spending, anticipated to be spent to
budget at year end.
Computer Services Purchase of Computer Equipment 186,975 62,325 118,341 56,016 ADVERSE BLUE Ross McKelvie The budgets shown include a healthy slippage which will be used to develop the device, virtual infrastructure and enhancement of cyber going forward,
Computer - Development Costs 275,427 91,809 16,861 -74,948 FAVOURABLE BLUE with an exploration of solutions currently underway which should see normalisation through both budgets shown after implementation.
St Annes Public Offices Legal Fees and Court Costs 0 0 6,000 6,000 ADVERSE Darren Bell Legal fees incurred regarding the ground rent of the re-development of the Public Offices Site.
Consultants Fees 120,000 40,000 0 -40,000 FAVOURABLE BLUE Phasing of expenditure - anticipated to be spent to budget at year end.
Pleasure Island/Salters Wharf Mark Evans
LCC - Lancashire Economic Recovery Grant -108,000 -36,000 0 36,000 ADVERSE | BLUE | The grant claim process with Lancashire County Council is currently being finalised and payment will be received next month.
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Key BLUE Variance currently showing but expected to be on target at year end
GREEN Favourable variance against latest budget
AMBER Adverse variance against latest budget
“ Projected adverse outturn variance
TOURISM AND LEISURE COMMITTEE
Actual &
Full Year Budget asat [ Commitments | Variance as at
Service Area Detailed Description FAV / ADV Alert Budget Holder Budget Holder Comments
13 Budget £| Period 4 £| asatPeriod 4 | Period 4 £ / E 3
£
PCC - Safe Communities Project 26,750 8,917 300 -8,617 FAVOURABLE BLUE Phasing of expenditure - anticipated to be spent to budget at year end. Delivery of the project has been moved to after the summer holiday period
Sports Development lan Brookes
Weight Management Activities 41,863 13,954 2,001 -11,953 FAVOURABLE BLUE Phasing of expenditure - anticipated to be spent to budget at year end.
Crown Green Bowling 0 0 5,200 5,200 FAVOURABLE GREEN Addltlon.al unl?u.dgeled |r.wome, The budget will be kept under review during the remainder of the financial year and adjusted as necessary as part of the
St. Antnes-Letsure (Strategic) bz:g?l rlElhtrsl;u(;”Z ex(eir'usa he bud, ill be ki d iew during thi inder of the fi ial d adj d f thi
Games Site Fees 34,112 11,370 37,110 25,740 FAVOURABLE GREEN Al Ithﬂ? un ALI} gete II'A|COIT|€. The bu iget wi e kept under review during the remainder of the financial year and adjusted as necessary as part of the
Lisa Foden budget right-sizing exercise.
Lytham-Parks (Non-Strategic) General Maintenance of Grounds 4,106 1360 7,715 6,346 ADVERSE RED Essential maintenance costs |ncurred d.u‘rlng 2022./23.The budget will be kept under review during the remainder of the financial year and adjusted as
necessary as part of the budget right-sizing exercise.
Parks Devlpmnt - Lytham & St Annes Drives and Paths 18,000 6,000 [) 6,000 FAVOURABLE |  BLUE | Phasing of expenditure - anticipated to be spent to budget at year end.
Management of the Arts & Heritage Assets Support to Arts 7,206 2,402 17,763 15,361 ADVERSE RED Tim Dixon Addlt.lonal costs |n.curre.d for managem.enl of the arts to be funde.d by Arts Council England grant. The budget will be kept under review during the
remainder of the financial year and adjusted as a funded budget increase.
Coast and Countryside Consultants Fees 45,716 15,239 45,736 30,497 FAVOURABLE BLUE Darren Bell Profiling of the Sand winning Environmental studies - anticipated to be spent to budget at year end.
Fylde Sand Dunes Project Other Miscellaneous Grants -50,173 -16,724 -22,462 -5,738 FAVOURABLE BLUE Geoff Willetts Outstanding grant payment has been followed up and it has been confirmed that the payment will be made.
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Key BLUE Variance currently showing but expected to be on target at year end
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“ Projected adverse outturn variance
OPERATIONAL MANAGEMENT COMMITTEE
Actual &
Full Year Budget asat [ Commitments | Variance as at
Service Area Detailed Description FAV / ADV Alert Budget Holder Budget Holder Comments
13 Budget Period 4 £| asatPeriod 4 | Period 4 £ / E 3
£
St Annes Square (Maintenance) Reps & Mce of Capital Schemes 45,000 15,000 ° 115,000 FAVOURABLE BLUE An additional one off £25k has been bulll.mto.lhls budget for 2022/23. This was for a rolling programme of maintenance to be managed by the Town
Darren Bell Centre Manager. A programme of works is being developed.
Property Management Team Miscellaneous Income 0 0 5,525 5,525 FAVOURABLE GREEN Additional unbudgeted income - ‘Estate.sllega\ fee.s contribution. This will be kept under review during the remainder of the financial year and adjusted as
necessary as part of the budget right-sizing exercise.
Car Parking Fees Car Parking Fees 685,000 228,333 276,748 48,415 FAVOURABLE GREEN Du? to the go?d weather and increased visitors it is antlc.lpate.d .lhal the .annual income ?IV\" be greater than expected. The budgets will be kept under
review and adjusted as necessary as part of the budget right-sizing exercise to reflect this.
With an increase in visitors as per above the increase in parking contraventions has occurred resulting in a higher number of Penalty Charge Notices
Off-Street Parking Enforcement Decrim - Off-Street Pkng Fees -40,000 -13,333 -21,388 -8,055 FAVOURABLE GREEN Andrew Loynd  [being issued. The budget will be kept under review during the remainder of the financial year and adjusted as necessary as part of the budget right-sizing
exercise.
Stanner Bank Car Park Ticket Issuing Machines 0 0 9,420 9,420 ADVERSE These a‘re co§ts associated with operating and maintaining the barrier system out of hours. The budget will be kept under review during the remainder
of the financial year.
FMS Materials 140,670 46,890 58,331 11,441 ADVERSE AMBER
Fleet Bartec - In Cab Technology 19970 6657 ) 6657 FAVOURABLE GREEN There areanum ber l.)f adverse and favourable variances in resgect on Yehicle c.osts. These budgets will be kept under review during the remainder of the
Mark Wilde financial year and adjusted as necessary as part of the budget right-sizing exercise.
Hire of Plant 13,631 4,544 11,072 6,528 ADVERSE AMBER
Fylde Waste Schemes Replacement Waste Containers 75,000 25,000 57,386 32,386 ADVERSE A report is being presented to the Operational Management Committee in September 2022.
Interments 200,000 66,667 96,929 30,262 FAVOURABLE GREEN There is increased demand for pl.ots po.s.t pandem.lc. These budgets will be kept under review during the remainder of the financial year and adjusted as
necessary as part of the budget right-sizing exercise.
Cemetery and Crematorium Cremations 1,070,000 356,667 297876 58791 ADVERSE AMBER Rebecca Riley | There has been a reduced demand for services from residents outside of the borough. These budgets will be kept under review during the remainder of
U ' ! ! the financial year and adjusted as necessary as part of the budget right-sizing exercise.
Memorial Income -40,000 13,333 6,023 7310 ADVERSE AMBER Ther.e has .been a reducet.i demand for services from residents outs!de of.t.he borough. These budgets will be kept under review during the remainder of
the financial year and adjusted as necessary as part of the budget right-sizing exercise.
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AMBER Adverse variance against latest budget
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ENVIRONMENT, HEALTH & HOUSING COMMITTEE
Actual &
Full Year Budget asat [ Commitments | Variance as at
Service Area Detailed Description FAV / ADV Alert Budget Holder Budget Holder Comments
13 Budget £| Period 4 £| asatPeriod 4 | Period 4 £ / E 3
£
. Ukraine Sponsors "Thank you® Payment 0 0 18,200 18,200 ADVERSE BLUE Funded Budget Increase Report to be completed
Ukraine Scheme Edyta Paxton
LCC Ukraine Scheme 0 0 -155,000 -155,000 FAVOURABLE BLUE Funded Budget Increase Report to be completed
Homelessness 888 71,750 23,017 53,040 30,023 ADVERSE The homeless ‘se‘rvlce cont\r.\ues to see high demand for temporary acco.rrfmod.atlon with limited move on opportunities. The budget is partially offset by
Housing benefit income which stands at £23k.The expected outturn position will be above the full year budget of £71k.
Care & Repair Service 30,000 10,000 0 110,000 FAVOURABLE GREEN Kirstine Riding H?ndyperson and. %anctuary Service now delivered by Preston Care aI’\dIRE?EII'.. Aw'fntmg invoice for 22/23. Service out for procurement as comes out of
trial. Outturn position expected to be below budget as demand for service is still being gauged.
Housing Standards
Enforcement Notices 0 0 5,368 5,368 FAVOURABLE GREEN HMO inspection progra.mme underway. Number ofenforcemenl.m.:l\ces served as part of the programme. As at end of Qtr 1 74 inspections had been
undertaken and 42 notices served. Currently no budget set for this income. Outturn position expected to be £10k.
The Government provided un-ringfenced Covid support grant to all local authorities in 2021/22, with Fylde receiving £392k for the year and this is the
Covid-19 Support Unringfenced Covid Grant Support 241,070 80,357 13,250 -67,107 FAVOURABLE BLUE rmaining balance. This budget will be kept under review as part of the ongoing response to the Covid pandemic throughout the remainder of the current
PP financial year.
LCC - Practical Support for Self-Isolation 0 0 -137,155 -137,155 FAVOURABLE BLUE It is anticipating that LCC wil seek a return of this uncommitted expenditure.
’ Tracy Manning
Covid-19 Contain Management Outbreak COMF Expenditure 47,985 15,995 576 -15,419 FAVOURABLE BLUE This budget will be kept under review as part of the ongoing response to the Covid pandemic throughout the remainder of the current financial year.
COMF]
( ) Consultants Fees 28,000 9,333 3,220 -6,113 FAVOURABLE BLUE The team are continuing to work with food hygene inspectors and it is anticipated that this budget will be fully spent this financial year.
Covid 19 - Household Support Fund LCC - Household Support Funding 0 0 267,830 267,830 FAVOURABLE BLUE This funding has only recently been received and there are plans to expend the money on pensioner support for CTRS recipients, with grants to the food
banks and CAB to support vulnerable households.
Environmental Protection Team LCC - Covid-19 Support Grant 0 0 -19,959 -19,959 FAVOURABLE BLUE Chris Hambl Funded Budget Increase Report to be completed in due course.
ris Hambly
Community Safety Initiatives Community Safety Initiatives 25,041 8,347 30 -8,317 FAVOURABLE BLUE Phasing of expenditure - anticipated to be spent to budget at year end.
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Key BLUE Variance currently showing but expected to be on target at year end
GREEN Favourable variance against latest budget
AMBER Adverse variance against latest budget
“ Projected adverse outturn variance
PLANNING COMMITTEE
Actual &
Full Year Budget asat [ Commitments | Variance as at
Service Area Detailed Description FAV / ADV Alert Budget Holder Budget Holder Comments
13 Budget £| Period 4 £| asatPeriod 4 | Period 4 £ / E 3
£
Development Management Planning Application Fees 675,000 225,000 187,910 37,090 ADVERSE Income from appllcaAtlon fee‘5 is dspenfiant u;?on the number‘ and nature of plannng applications submitted by third parties and so is outside the direct
control of the council. The situation will continue to be monitored through the MTFS.
Planning Appeals Planning Appeal Hearing Costs 65,000 21,667 0 -21,667 FAVOURABLE GREEN There have been no major planning appeals submitted during the year to date and so there has been no call on this budget at the time of reporting.
Planning Enforcement Enforcement Costs 40,000 13,333 0 13,333 FAVOURABLE GREEN Mark Evans Court a?l\un regarding the case this funding was set aside for was suspen.ded due to the Coronavirus pandemic in line with Gl.)vernment guidance.
Processing of the enforcement case has recommenced, although expenditure may be delayed as the courts recover from their backlog of cases.
Planning Policy Local Devipmnt Framework Costs 15,000 5,000 0 -5,000 FAVOURABLE BLUE The council is in the process of preparing two Supplementary Planning Documents which wil require funding from this budget later in the financial year.
Development Management Team Consultants Fees 30,000 10,000 0 110,000 FAVOURABLE GREEN This funding }s ring fencgd follovf/lng the increase |nconr|e from planning application fees in 2018. The budget could be utilised dependant on the level
and complexity of planning applications over the remainder of the year.
Regeneration Team Consultants Fees 15,000 5,000 0 -5,000 FAVOURABLE BLUE Paula Huber Growth Lancashire review of Kirkham Futures - phasing of expenditure - anticpiated to be spent to budget at year end.




