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PUBLICITEM

This item is for consideration in the public part of the meeting.

SUMMARY OF INFORMATION

This information note contains an update on the latest position with regards to the LCC Cost Sharing
Agreement and the Lancashire Waste Review which will impact on the delivery of waste collection
services to Fylde residents from April 15 2018. It also refers to recent LCC budget proposals which
have the potential for far reaching consequences on waste operations across the county
and introduces the concept of a subscription based green waste service for consideration.

SOURCE OF INFORMATION

Head of Waste and Fleet Management Services

LINK TO INFORMATION

LCC Waste Management Cost — Sharing Agreement -
http://www.fylde.gov.uk/meetings/details/1016

Operational Services - Future Service Delivery -

http://www.fylde.gov.uk/meetings/details/1188

Update on LCC Cost Sharing Agreement and Lancashire Waste Review -

http://fylde.cmis.uk.com/fylde/MeetingsCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeti
ng/94/Committee/16/Default.aspx

Information Note: Update on LCC Cost Sharing Agreement and Lancashire Waste Review (November
2015 report) —
https://fylde.cmis.uk.com/fylde/MeetingsCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeti
ng/96/Committee/16/Default.aspx

Information Note: Update on LCC Cost Sharing Agreement and Lancashire Waste Review (January
2016 report) —
https://fylde.cmis.uk.com/fylde/MeetingsCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeti
ng/97/Committee/16/Default.aspx
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WHY IS THIS INFORMATION BEING GIVEN TO THE COMMITTEE?

This information update has been provided to the Operational Management Committee because
the loss of the cost sharing payment and the outcome of the waste review will result in
amendments to waste management and recycling policy and service delivery at Fylde. The County
Council, the waste disposal authority, have made the decision to remove the current cost sharing
arrangements which is a payment made to the Districts as the waste collection authority for the
separation of recyclable material. The financial impact is a loss of £765,000 per annum to Fylde
Council that is highlighted a significant future risk in the Medium Term Financial Strategy. The
Council has accepted this is a corporate risk and the purpose of the waste review is to investigate
options that will reduce the financial impact of the risk. Members should note that if the County led
waste review is unsuccessful or abandoned then the Council will have to carry out its own review of
the collection service arrangements with the objective of reducing the cost of the service.

FURTHER INFORMATION

Kathy Winstanley, Head of Waste and Fleet Management Services, kathyw@fylde.gov.uk, 01253
658634.
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