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Park View 4U — Plan on a Page 2021

Blue (Complete), Red (Delayed - Requires Help/Action), Amber (Behind Schedule, no help required), Green (On Track)

Covid-19 Planning
Assumption
o Full Lockdown with
potential relaxation to Tier
3
e Partial return of schools
through March
e\/olunteer activities remain
on hold
e Potential reopening of
communal sports areas

eReturn of remaining School
pupils

e Gradual relaxation of Tier
restrictions

Park Maintenance Activity

e Urgent maintenance to
recover flooded areas

eInternal redecoration of
EcoPod

e Purchase and fitting of new
projector and screen in the
Eco Pod

e Minor repairs to play
equipment

e Install sculptures,
waymarkers, interpretation
boards and bee hotel

e Agreement on approach to
enable offer of support to
repair/maintenance of BMX
Track to proceed

e Repair to Water Fountains
within Sand & Water play

e Wetpour / play surface
replacement — Teen Zone
and Zip Wire

e Maintenance of external
areas of EcoPod - including

Community Engagement

eNo Community or Group
Activities permitted at this
stage

e Continued Publication of
‘Growing Connections’
monthly newsletter

e Restart of small Covid-
Secure community group
activities (Gardening Hub,
Forest Tots, Health Walk)

Education
Programme
e No Education
activities

delivered at this

stage

e Potential for
delivery of
summer term
Beach/Forest
School in

Fundraising/
Events
e No events
possible

eGrant
Applications
ongoing
throughout
2021

e No events
possible

eGrant
Applications
ongoing



Q3

eReopening of communal
sports areas

e Water parks not able to
open —water remains
switch off

e Café allowed to reopen for
small groups / isolated
bubbles

e Anticipate extremely high
footfall as per 2020

e Further relaxation of Covid-
19 Tier restrictions — hard
to predict if fully released

e Potential to operate water
play depending on Gov't
and FBC guidance

e Potential to re-open toilets
to general public for
Summer holiday period

e Anticipate extremely high
footfall as per 2020

revarnish

e Start replacement of Kitchen
Garden Raised Beds with
Clifton CIO

e Commence Works on
maintenance and repair of
BMX track

o CCTV Upgrade in partnership
with Local Police

e Repainting of Sand and
Water area

e Skate Ramp Artwork
renewed in conjunction
with Live Like Ralph and
Berlin Youth
Engagement
Programme

e Built 3 more raised beds
in kitchen garden with
Lytham Round Table
and Clifton CIO,
including resurfacing
path around them

e Continued maintenance
of park (decking outside

e Restart of Community
Maker Volunteers

e Restart of Friendly Runners
e Restart of DofE Volunteers

eRestart of partner

community groups (Little
Beatz, Herbalist clubs, Fylde

Family Cycling, Lytham
Junior Road Runners)

e Restart of Exploring the
Wild Edges Project

e Police Commissioner Fund

— Grass Roots project

e Official opening event for
Babes in the Woods Project
eReturn of Lytham Juniors

Football Club
e Start of new BMX club
ejunior parkrun earliest
restart?

e Participation in Fylde Green ®

Conference

e North West In Bloom
judging

e Funded 3 leaders for PV4U

run group

e Restart of Seriously Hooked

Up — weekly yarn social
group

limited,
controlled
groups

e Delivered 4 x
weekly Forest
School sessions
in schools

e Delivered
resilience &
catch up
outdoor
engagement
workshops for
schools

Herbalist
Training course
Support Fylde
Sand Dunes
Summer
programme
Start a new
programme of
Junior Herbalist
Club

throughout
2021

e Events subject
to Gov't
guidance — July
Earliest

o Christie NHS
Bike Ride

eSummer
Outdoor
BBQ/Fundraiser
/Family Day -
Ralphfest

e Open Air
Theatre: Wendy



Q4 ®Baseline assumption is that
all legal Covid-19
restrictions remain
removed

e Risk on further wave — may
impact plans

EcoPod Groundworks —
Main Cycle path, Initial
ramp for BMX Track,
Repairs to MUGA
following vandalism,
Woodchip around base
of Outdoor Gym
Outdoor Table Tennis
Table installation,
Polytunnel repairs)

e Continued maintenance of
park

o Fitting new floor in Eco Pod
toilets

e Delivering regular Beach
School sessions for Totally
Rotary project to provide
free community activities

e Hiring pod for Community
events including - slime
workshops, build a bear
workshops, birthday
parties, Christening etc.

e Delivering a restorative
justice programme with the
police and young people
who had vandalised park
equipment

e Launch 2 new weekly yoga
classes

e Forest Tots to restart

Forest school
sessions booked
throughout
Autumn

“Plants To Dye For” — a
gardening and art project to
teach participants how to
grow a dye garden, harvest it
and create natural
dyes/artwork

eStart Police Commissioner
Fund — Grass Roots project

& Peter

e Funding
application
submitted for
Volunteer co-
ordinator

Skate Ramp
Fundraising
Campaign



Ql e®Baseline assumption is that

2022 all legal Covid-19
restrictions remain
removed

e Risk on further wave — may
impact plans

Volunteer and Community
Groups continue as per Q2/3

Grant applications
ongoing



