
APPENDIX 3: The 2017/18 Service Plan High Priority Actions  

The actions below will be added to the existing ongoing Corporate Plan Actions identified in Appendix 2 above. 

High Priority Actions from Service Plans 2017/18 Corporate Priority Link 
Estimated 

Completion Date 

Complete the accommodation project Value For Money NOV 2017 

Review the potential / function of all property assets in response to the need to be 

financially self-sustaining by 2020 Value For Money SEPT 2017 

Fairhaven Lake Project - Work up the stage 1 development plan and submit stage 2 bid to 

Heritage Lottery Fund 
Great Place To Visit AUG 2018 

Support community groups throughout the borough to maximise success in the regional 

and national ‘In Bloom’ initiative 
Great Place To Live OCT 2017 

Produce landscape masterplan for Lytham Park Cemetery Clean & Green DEC 2017 

Improve online services to increase efficiency, reduce transaction costs and generate 

income 
Value for Money JUN 2018 

New Council Website – provide a replacement site, streamline content and integrate 

digital by preference to enable 24/7 services 
Value for Money JUN 2018 

 


