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FAIRHAVEN TO CHURCH SCAR COAST DEFENCE WORKS

PUBLIC ITEM
This item is for consideration in the public part of the meeting.

SUMMARY OF INFORMATION

An update is given on the progress of the Fairhaven to Church Scar Scheme (the Scheme).

SOURCE OF INFORMATION

The Scheme’s Project Manager (Mike Pomfret).

LINK TO INFORMATION

Please see the attached summary note.

WHY IS THIS INFORMATION BEING GIVEN TO THE COMMITTEE?

This update is given to keep the Committee informed of the progress of the Scheme.

FURTHER INFORMATION
Contact Mike Pomfret, mike.pomfret@fylde.gov.uk.




Summary Note

e The overall Scheme remains on budget and time. Whilst the Completion Date for the whole Scheme is 31%t
March 2020, there are efforts to open up Church Scar ahead of the programme as and when it is safe and
practicable to do so.

e The key items remaining at Church Scar are:

o Safe pedestrian and emergency vehicle access/egress at either end of the Church Scar promenade.
The promenade / seawall tie in from Church Scar to the existing/low Granny’s Bay defences has been
stopped to avoid what would have been abortive works, now funding has been received to renew /
increase the height of Granny’s Bay defences.

o Final installation of street furniture (lighting, safety signage, seating).

e Regarding the key items at Fairhaven:

o Over 30% of the stepped units have now been installed to form the new revetment.

o Drainage work has commenced at Stanner Bank car park.

o Work has begun on the inlet / outlet structure at the Lake. This vital work will help to maintain water
quality within the lake, as well as enabling the endangered eel species to pass in and out of the lake
during tidal periods.

e Following the site compounds being set up at Stannah Bank Car Park and St Pauls Car Park for the
construction works at Fairhaven; the contractor is to commence works on the reinstatement of the ‘Fairlawn
Triangle’.

e The latest public newsletter (May 2019) has kept the public informed with the project.

e The Customer Experience Centre has now had over 1,000n0 people attending since its opening, with 322no
people signed up for email notifications for the latest newsletters and general information.

e Following receipt of funding and detailed design, negotiations are underway for the construction of Granny’s
Bay. Granny’s Bay is currently forecast to be complete in Summer 2020.



May 2019 — Church Scar, Completed section at Ch. 2000m looking West
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May 2019 — Fairhaven, Photograph taken from Ch. 900m Looking West of the Completed PCC Units




