CAPITAL PROGRAMME - 2022/23 IN-YEAR SCHEME MONITORING REPORT - AS AT 30/09/22 Appendix A
. B/F Updated .
Head of ul Expendit
CODE |APPROVED SCHEMES ;: d oets:t:‘lltli‘:r/ Financing Source Budget from from Budget t:';f;}o;;lzr: Variance Budget Holder Comments
e 2022/23 2021/22 04/03/22 2022/23
£000 £000 £000 £000 £000 £000
FINANCE & DEMOCRACY COMMITTEE
Thi jecti ing. A d at Full C il, th I h: f the land initiated. It i ted that

2188 |Purchase of Land Adjacent to Squires Gate Station Darren Bell Capital Investment Reserve ) 6 6 6 's projec |s.ongo|ng s agreed at Pl Counctl, the compuisory purchase ot the land was Initiate s expectedtha
the process will be completed by the end of 2022/23.

2232 |Public Offices Capital Works Darren Bell Capital Investment Reserve 0 0 65 65 65 Contractors currently being engaged and programme of works being developed. Works to be complete by March 2023.

Sub total 0 6 65 71 0 71
TOURISM & LEISURE COMMITTEE
Building and landscape capital works are complete. Defect period is the end of September 2022. Final condition surveys
will be completed detailing any outstanding works. Lake package to be completed during this financial year.

7112 |Fairhaven Lake & Promenade Gardens Restoration Mark Wilde Capital Investment Reserve 0 250 250 30 220 Engagement with °°”5u"a"ts_ regarding further designs has °°mmen°_ed ,W'th the lake dredge removal fr°m_ the original
schedule of programmed capital works and subsequently re-scoped within the 5 year management and maintenance
plan due to time constraints with obtaining licenses from the marine authority. This will all be contained within existing
approved budgets.

This funding has been identified to improve the footway surface around St Annes Promenade bandstand and boating
No external finance - funded by pool. The scheme is linked with the Square to Pier Link and Gateway scheme to be delivered through the Planning
2097 |Promenade Footways Darren Bell borrowing / general asset 155 0 155 155 Committee with the intention that works will run concurrently by the same contractor. These works are currently
disposal receipts delayed with an unknown start date. When the Pier scheme is progressed this scheme will be finalised and a draw-
down report for funding presented to the committee.
5106 Devel, r Contributi
2176 |Staining Playing Fields Development Scheme Mark Wilde ) eveloper Contributions / 0 43 43 30 13 Plans for landscaping works are currently being developed with project completion anticipated to be during 2022/23.
Capital Investment Reserve
Phases 1, 2 and 3 (Consolidation / Rationalisation, Digital Beach Signs and Beach Safety Signs) have been completed.

2179 |Coastal Signage Improvements Darren Bell Capital Investment Reserve 0 61 61 1 60 Phases 3and 5 (Waymarking & Directional and Heritage & Interpretation) are currently being modelled. Remaining
scheme delivery completion is anticipated to be during 2022/23.

7192 |Fylde Sand Dunes Improvement Scheme Mark Wilde $106 Developer Contributions / 0 1 1 11 |All works successfully completed. Awaiting final invoices.

Specific Grants
Work: iall lete. R ining funding f itional 3 h i f Il pitches i

2197 |Blackpool Road North Playing Fields Drainage Darren Bell Capital Investment Reserve 0 26 26 26 or é.are substantially c(.)mp ete. Remaining un.dmg.or addltlun? works on the malnte.nance of football pitches is to
be utilised as match-funding for an external funding bid to futher improve the football pitches.

Work: iall lete. R ining funding f itional 3 h i f f Il pitches i

2212 |Park View Drainage Improvement Scheme Darren Bell Capital Investment Reserve 39 0 25 64 40 24 or é.are substantially c(.)mp ete. Remaining un.dmg.or addltlun? works on the malnte.nance of football pitches is to
be utilised as match-funding for an external funding bid to futher improve the football pitches.

7213 zz;:::q\;en Boathouse - Remodelling and Refurbishment Darren Bell Capital Investment Reserve 217 0 217 217 This scheme is currently scheduled for delivery later in 2022/23.

2214 |Play Area Improvements Mark Wilde Capital Investment Reserve 0 43 43 43 0 All works successfully completed to budget.

2219 |Fairhaven Kiosk / Ice Cream Bar Project Darren Bell Funding Volatility Reserve 340 5 345 345 Scheme approved at Council 5th July 2021. Project currently under review.

2220 |Boating Pool Safety Improvements Mark Wilde Capital Investment Reserve 0 51 51 26 25 All major works successfully completed. Sign/safety fencing is outstanding and due to be completed November 2022.

2221 |North Beach Windsports Centre Darren Bell Capital Investment Reserve 0 200 50 250 243 7 Project substantially complete. Awaiting final invoices.

2223 |Petanque Court Mark Wilde Capital Investment Reserve 13 0 13 13 Design and construction is scheduled for winter 2022/23.

o] tunity for the desi d build of [ dvertised on the 16th March 2022 via the CHEST

2224 |Play Area - Blackpool Road North Playing Field Mark Wilde Capital Investment Reserve 125 0 125 125 pportunity for the es.lgn and bul c_) 2 new. p.ay area was advertised on the are viathe
procurement portal which attracted six submissions. The contract has now been awarded.

2225 |Improvements to Children's Play Areas Mark Wilde Capital Investment Reserve 100 o 100 100 Du.e for d.eslgn and construction winter 2022/23. Tender now closed. Tender evaluation and contract award is currently
being reviewed.

i D i 22 £ fully fi i
2231 |Lytham St Annes Art Collection Display Options Mark Wilde Capital Investment Reserve 0 0 65 65 65 ;':;':32 & Democracy Committee (June 22) approved a new scheme of £65k fully funded from the Capital Investment
Sub total 989 690 140 1,819 413 1,406
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N N o Expenditure N
CODE |APPROVED SCHEMES Financing Source Budget from from Budget to‘;0/09/22 Variance Budget Holder Comments
2022/23 2021/22 04/03/22 2022/23
£000 £000 £000 £000 £000 £000
OPERATIONAL MANAGEMENT COMMITTEE
It is anticipated that part of the replacement vehicle purchases for this financial year will be required to be re-phased in
2038 |Replacement Vehicles Mark Wilde Borrowing 306 322 628 97 531 future updates of the financial forecast due to expected longer lead times from the tenders. This will be reviewed later
in the year and the forecast will be updated if required.
N t I fi - funded b
2049 | Car Park Improvements Darren Bell bg::;i;na/ IZ?‘Z(:; asL;Zte 4 30 30 60 60 Capital funding is being built up to enable the resurfacing of Fairhaven Rd and/or Swimming Pool Car Parks once the St
P " s g Annes hard sea defences have been completed. The forecast will be updated to reflect the latest position.
disposal receipts
This scheme relates to developer contributions (s106) funding that is paid to Lancashire County Council (LCC). The
7165 |public Transport Improvements Darren Bell $106 Developer Contributions 30 120 150 150 fund!ng will c.on.tnbu.t? to the delivery o.f improved pu?llc transport services where an enhanced public transport‘
requirement is identified as a result of increased housing development. These payments may be made over a period of
several years and in this instance the s106 agreement allows for payments to be made up until 2028.
Specific Government Grant This is the residual Sand Dune improvement works on the Dunes North of Fairhaven Lake. This was an outstanding
2130 |Fairhaven and Church Scar Coast Protection Scheme Darren Bell (Environment Agency) / Capital 0 10 10 10 condition of the Fairhaven Coastal Defence scheme which Environment Agency Grant in Aid can be claimed. Dunes
Investment Reserve project team currently reviewing with the aim to deliver by March 2023.
Funding was secured in 2021/22 to initiate the development and delivery phase of this project. The planning phase has
now commenced consisting of technical surveys including topographical, geotechnical, detailed design, ecological and
Specific Government Grant bird surveys and an environmental impact assessment. It will include securing all the necessary licenses, consents and
2207 |St Annes Sea Wall Charlie Richards (Epnvironment Agency) 2,571 29 2,600 304 2,296 approvals including: Marine License, Planning Permission and Environment Agency Flood Risk Activity Permit (FRAP)
Bency licence. The EA have now approved the scheme and the final award is a total cost of £12.1m funded by EA Grant of
£9.7m and the council's contribution of £2.4m. Following the planning phase it is proposed to start the construction
phase Autumn 2023.
2190 |Charging Infrastructure for Electric Taxis Darren Bell Specific Government Grant 0 27 27 19 8 Project completed within budget. Awaiting final invoices.
The main project is nos mplete. Additional land ing, surfacing and draina orks will be completed duri
2195 |Cemetery and Crematorium - Infrastructure Phase 3b Darren Bell Capital Investment Reserve 0 35 35 35 20:2/2; project s now complete. itional landscaping, surtacing an inage wi will be completed during
The outdoor digital signage proposal has been referred to the Town Centres Working Group in order to consider
2199 |Outdoor Digital Signage Mark Evans Capital Investment Reserve 0 20 20 20 alternative siting proposals that will be more suitable in the conservation area location in which they are proposed.
Various options are currently being examined and it is expected that the projects will be delivered during 2022/23.
Capital Investment Reserve
2216 |Staining Drainage Improvement Scheme Darren Bell p N 5 N / 65 0 65 65 Plans for landscaping works are currently being developed with project completion anticipated to be during 2022/23.
Staining Parish Council
Purch: for thi ith i . Si f i f h I .
2226 |North Beach Car Park Public Conveniences Darren Bell Capital Investment Reserve 150 0 150 1 149 urchase order o.rt e unit has been issued. Site surveys for construction of concrete base have been completed
Expected completion Autumn 22.
2227 | Stanner Bank Public Conveniences Refurbishment Darren Bell Capital Investment Reserve 58 o 20 78 4 74 F&D (June 22.) appn?ve.d an additional £20k fully funded from the Capital Investment Reserve. Works out for tender.
Expected delivery within 2022/23.
. . . Budget Council appoved a new scheme for Carbon Neutral vehicles and it's recommended that two operational vehicles
2228 |Carbon Neutral Vehicl Mark Wild. Capital | t t R 34 0 34 34
arbon Neutral Vehicles ark Wilde apitalinvestment Reserve are replaced with electric vehicles during 2022/23 followed by the replacement of the mayoral car in 2023/24.
2229 |Cleaning Mechanical Sweeper Vehicle Mark Wilde Capital Investment Reserve 60 0 60 60 Machine has been ordered following a tendering process and delivery is expected shortly.
External funding awarded March 22. Full Council agreed 10% match funding and draw down for Phase 1 (April 2022).
N Capital Investment Reserve / Total funding to deliver 3 changing places facilities by March 2024 is £120,000. The first facility at North Beach
2222 |Ch: Pl D Bell 0 0 40 40 29 11
anging Flaces arren Be Specific Grant Windsports Centre is complete. Initial £45k extenal funding received. Negotiations for Lowther and Kirkham sites have
been initiated with potential options being explored.
Sub total 3,304 593 60 3,957 454 3,503
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CODE |APPROVED SCHEMES Financing Source Budget from from Budget f:g:r;::;;: Variance Budget Holder Comments
2022/23 2021/22 04/03/22 2022/23
£000 £000 £000 £000 £000 £000
ENVIRONMENT, HEALTH & HOUSING COMMITTEE
Specific Grant (Better Care Fund) . . A .
The grant programme is now progressing as normal and all of the funding is expected to be fully committed by the end
2010 |Disabled Facilities Grants (DFG) Programme lan Williamson / External Contributions / Grant 1,130 186 187 1,503 566 937 of thge finaicifl ear ! W prog! ing unding Is exp uly ! Y
repayments year.
Housing Needs grant awards are dependent on the repayments received by the sale of properties where DFG grant has
2161 |Housing Needs Grant lan Williamson DFG Grant Repayments 0 55 55 55 previously been provided. The funding to be used where professional services have been provided, such as
architectural fees, but the DFG grant has not gone ahead in 2022/23.
Specific Grant (LSP Performance Four WCCTV rapid deployable cameras with accessories have been purchased and two have been deployed at Lytham
2107 |CCTV Replacement Schemes lan Curtis RZward Grant) 0 1 1 1 Windmill and Park View. The other two are available for deployment on submission of an application. This is the
residual funding.
A drawdown request for a small number of hydration points was approved in March 2022. Four wall mounted units
2201 |Hydration Points Darren Bell Capital Investment Reserve 0 60 60 6 54 have been installed with signage being designed. Two free-standing units are on order, to be installed late
summer/early Autumn 22.
2205 |Fylde Affordable Housing Delivery Programme lan Williamson 5106 Developer Contributions 0 41 41 41 Housing Survey now completed. Awaiting final invoice.
Council (19/10/20) approved a scheme for affordable housing on Lytham Road Warton, utilising $106 funding. phased
equally over two financial years (2020/21 and 2021/22), the sum of £260,000 to be fully funded from a portion of the
2208 |Affordable Housing Scheme, Lytham Road, Warton Mark Evans 5106 Developer Contributions 0 260 260 260 balance of $106 developer contributions for affordable housing currently held by the Council for this purpose (from
Agreement ref: 12/0717 - Moss Farm, Cropper Road, Westby). Negotiations are still underway to approve the
Affordable Housing Statement for the site, in line with the conditions for the grant.
The Council have jointly with Wyre Council appointed a consultant to review the current system, provide a specification
for the new system and assist with the procurement process and project management of the contractor. Following the
2230 |Replacement of Town Centre CCTV Systems lan Curtis Capital Investment Reserve 79 0 79 79 consultant's assessment, we are looking to go out to tender for the supply, installation and maintenance of the new
system before Christmas. Currently there is uncertainty about if the project can be delivered by the end of March 2023
but we will have a clearer understanding of timescales once we receive the consultants's report.
7186 | Tree Planting Scheme Mark Evans Capital Investment Reserve 0 19 19 19 Take up of trees for the "15 Tree.s for 15 Parishes scheme VYES not as high as enV{sagedA The Carbon Neutral Working
Group asked that the funds be slipped to allow planting during the 2022/23 planting season.
Sub total 1,209 622 187 2,018 572 1,446
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PLANNING COMMITTEE

138

St Annes Regeneration Schemes

Charlie Richards

5106 Developer Contributions /
Capital Investment Reserve

123

123

123

The funding was specifically aimed at delivering the Wood Street (Phase 3) Scheme. Works commenced but, despite
being suspended due to the covid situation, have now been completed on phase 3a (north side). There are some works
that have not yet been invoiced, which are currently undergoing a snagging process prior to final sign off. Any residual
amounts unspent will be directed towards the implementation of an enhanced Pier Link project in accordance with the
decision made by Planning Committee on 22 June 2020. The Pier Link project now forms part of a wider suite of works
proposed as part of the St Annes Town Centre Masterplan, which are in turn subject to a bid to the Levelling Up Fund.
The scope of the project will be reviewed once the outcome of the bid is known.

z185

St Annes Road West — Square to Pier link and Gateway

Charlie Richards

Capital Investment Reserve

110

110

110

This project was referred back to the Planning Committee by the Finance and Democracy Committee. It has
subsequently been resolved to pursue the delivery of the Pier Link as part of a wider programme of investment in St
Annes Town Centre that will be guided by a Town Centre Masterplan, which in turn is subject to a bid to the Levelling
Up Fund. The scope of the project will be reviewed once the outcome of the bid is known.

2139

Lytham Regeneration Schemes

Charlie Richards

5106 Developer Contributions /
Capital Investment Reserve

800

800

55

745

Work has commenced on the redesign and re-planning of the public realm of Lytham Centre. The Corporate Plan
currently programmes the commencement of the Clifton Street Works (£750k) during Q2 of 2022/23. Additional
funding has been applied for as part of the UK Shared Prosperity Fund (UKSPF) submission, the outcome of which is
expected in October/November. The UK SPF funding award will be phased and so delivery of the project will need to be
reviewed accordingly. The Lytham Beach Lighting Scheme (£50k) is programmed for delivery during the current
financial year.

2136

Kirkham Public Realm Improvements

Charlie Richards

5106 Developer Contributions /
Capital Investment Reserve

This is a residual amount from the last phase of regeneration works allocated for signage which will now be delivered
as part of the Kirkham Future High Street Fund / Heritage Action Zone programme.

2158

M55 Link Road (Inc. $106 monies for design work)

Mark Evans

5106 Developer Contributions /
M55 Link Road Reserve

2,000

121

2,121

2,121

The accelerated delivery of the £27m M55 Heyhouses Link Road is subject to a funding package made up from a
number of sources. This funding is now in place and work has started on site with the earthworks being the first phase.
The road will then be constructed by Lancashire County Council's in-house team and is due for completion in early
2024. Itis expected that LCC will require the funding to be transferred to them during the latter stages of the project
and so is likely to be spent during 2022/23.

2172

St Annes Pier - Coastal Revival Fund

Mark Evans

Specific Grant

This scheme is funded by a specific grant from MHCLG for which Fylde Council is acting as the accountable body. The
spend of the remaining funds rests with the owners of the Pier, but is anticipated to be completed during 2022/23.

2193

Future High Street Fund: Kirkham

Charlie Richards

Specific Grant

4,417

551

520

5,488

5,480

In April 2021 an award of £6.29m for the Kirkham scheme was announced from the Ministry of Housing, Communities
and Local Government (MHCLG) which was approved at Council on the 5th July 2021. During 2021/22 the Council
purchased 2 properties within Kirkham Town Centre for restoration alongside the Kirkham Heritage Action Zone
Scheme. Council approved a funded budget increase of £845k (£520k in 2022/23 and £325k in 2023/24) in July 2022
fully funded from Lancashire County Council grant.

2203

Elswick Village Green

Mark Evans

Capital Investment Reserve /
5106 Developer Contributions /
Specific Grant

115

60

60

Planning Committee in April 2022 approved that, subject to the Parish Council entering into a legally binding agreement
to return the funding should it not be utilised in accordance with the agreed terms, Committee authorise transfer of
£60,000 (£35,000 funded from Sn 106 monies held to improve the public realm in Elswick Village and £25,000 from the
approved capital programme) to Elswick Parish Council for use in the formation of a new village green in Elswick village
in line with the details approved under planning permission 20/0390. The project is now completed and the funds have
been transferred to the Parish Council.

2204

Kirkham Heritage Action Zone

Charlie Richards

Capital Investment Reserve /
5106 Developer Contributions /
Specific Grant

1,030

716

1,746

74

1,672

This is a 4 year programme (2020-2024) with spending being spread across the programme period. Delays have
resulted from the Coronavirus pandemic and officers have been working with Historic England to agree a reprofiling of
the spend to minimise the loss of grant. Historic England have confirmed that £224k has been removed from the
scheme funding and the programme has been adjusted for this reduction in grant and the related expenditure.

2218

25 Victoria Road St Annes Y-Pad Scheme

lan Williamson

5106 Developer Contributions

150

150

150

Scheme approved at Finance & Democracy Committee 29th March 2021. It was phased over two financial years
(2021/22 and 2022/23) for £200,000 with 25% being paid at the start of being on site and the remainding 75% on
project completion upon the units being allocated to Fylde Coast YMCA, after regard and consideration of the
compliance with the financial regulations. The project has now been completed and all payments transferred.

Sub total

8,507

1,633

465

10,605

347

10,258

Total

iture

917

14,009

3,544

18,470

1,786

16,684




