Corporate Plan 2020 -2024: Quarter One - April to June 2021/22 Progress

Due date

Operational Management Marker

Actions

Improved transport infrastructure e.g. rural bus routes, cycling lanes (Outcome: evidence of process /structures
in place to engage with partners that deliver bus routes and cycle lanes)

Provide car parking to attract customers (Outcome: clean, well signed, clearly marked, easy to use / pay car
parks)

Work with LCC to develop car parking options for the coastal promenades and manage overnight parking
provision (Outcome: Agreed proposals for any provision of overnight parking / motor homes i.e. locations,
facilities etc. and measure with LCC to prevent overnight parking on residential streets)

Review motor home parking provision (Outcome: as above a clear plan on whether motor homes are properly
accommodated or not)

Overall Status

Promote the resident’s car parking permit and simplify the offer (Outcome: evidence of campaign to support
resident parking and review of the scheme carried out)

000

Key

e Completed, benefits reached/delivered
o In Progress, on track or slightly behind due date

e Not yet started or requires further resource allocation




