CAPITAL OUTTURN 2017/18
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SCHEME DELIVERED TO BUDGET DURING THE YEAR
SCHEME UNDERSPENT AGAINST BUDGET
SCHEME OVERSPENT AGAINST BUDGET

Latest Actual Slippage
APPROVED SCHEMES Financing Source Budget Outturn Variance Variance |See key Re Z’:sfe d Comments
2017/18 | 2017/18 .
£000 £000 £000 £000
FINANCE & DEMOCRACY COMMITTEE
The completion of these phases of the scheme, within the approved budget, marks the
. ’ ) Proceeds from the sale of . . . . .
Accommodation Project - Phase 6 & 7 - Council X © completion of the internal refurbishment and modernisation of the Town Hall. This has been a
. surplus Council Assets, and the 500 500 0 On target 0 X . X o . X
Chamber & Internal Refurb / Services . ) major capital scheme, delivered over a number of years, resulting in much improved office
Accommodation Project Reserve . . . .
accommodation and fit-for-purpose meeting rooms and Council Chamber.
Sub total 500 500 0 0
TOURISM & LEISURE COMMITTEE
Capital Investment Reserve / Half of the project funding was expected to be required during 2017/18. This level of funding has
Fairhaven Lake & Promenade Gardens . P . 113 108 5 On target @ 5 not actually been required and the balance will now be used in 2018/19, subject to the slippage
Direct Revenue Finance .
request being approved.
Ei:’;lw;::: of Play Area - Bridges Playing $106 Developer Contributions 107 107 0 On target O 0 The scheme has been completed within the approved budget during the year.
Fleetwood Road Playing Fields, Wesham $106 Developer Contributions 25 25 0 On target @ 0 The scheme has been completed within the approved budget during the year.
Mussel Tank Project Specific Grant (LSA Civic Society) 130 130 0 On target © 0 The scheme has been completed within the approved budget during the year.
Sub total 375 370 5 5
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SCHEME DELIVERED TO BUDGET DURING THE YEAR
SCHEME UNDERSPENT AGAINST BUDGET
SCHEME OVERSPENT AGAINST BUDGET

Latest Actual Slippage
APPROVED SCHEMES Financing Source Budget Outturn Variance Variance |See key Re '::sfed Comments
2017/18 2017/18 %
£000 £000 £000 £000

OPERATIONAL MANAGEMENT COMMITTEE

Capital | t tR

Bzf;o?/\/i:V?SST()egDesZin! An operational vehicle, of a bespoke specification, was not delivered to the Council by the year-
Replacement Vehicles wing . P 1,316 1,297 19 Underspent A 19 end. Slippage is requested in this regard and the vehicle is now expected to be received in the

Contributions / Direct Revenue X .

. early part of the financial year 2018/19.
Finance
ifi

Fylde Headlands Preliminary Work Spe?’ ic Government Grant 8 8 0 On target © 0 The scheme has been completed within the approved budget during the year.

(Environment Agency)
Public Transport Improvements $106 Developer Contributions 18 18 0 On target @ 0 The scheme has been completed within the approved budget during the year.

Although grant for this scheme may be claimed three months in advance of it being expended,
. . Specific Government Grant grant may not be claimed beyond the financial year end date. There has recently been an

Fairh Church P
Si;:e;\;en and Church Scar Coast Protection (Environment Agency) / Capital 2,825 2,995 -170 Overspent Q -170 accelerated spend on the scheme towards the end of financial year 2017/18 and the balance of

Investment Reserve the associated grant was claimed early in the new financial year. Expenditure forecasts will

continue to be reviewed as the scheme progresses and adjusted as necessary.
Sub total 4,167 4,318 -151 -151
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SCHEME DELIVERED TO BUDGET DURING THE YEAR
SCHEME UNDERSPENT AGAINST BUDGET
SCHEME OVERSPENT AGAINST BUDGET

Latest

Actual

APPROVED SCHEMES Financing Source Budget Outturn Variance Variance |See key RZ"'::if:d Comments
2017/18 | 2017/18 %
£000 £000 £000 £000
ENVIRONMENT, HEALTH & HOUSING COMMITTEE
This budget has seen a significant increase in central government funding during 2016/17 and
2017/18 which has facilitated the clearance of the backlog / waiting list for disabled facility
Specific Grant (Better Care Fund) works. The slippage of £245k reflects the residual balance from 2017/18. An annual monitoring
Disabled Facilities Grants Programme / External Contributions / Grant 1,255 1,010 245 Underspent A 245 report on DFG's is due to be considered by the Environment, Health and Housing Committee at
repayments its next meeting. The £245k is fully allocated and represents the on-going work within the
section. The slippage has allowed the service to continue into the current financial year as the
Council are still awaiting confirmation and receipt of the 2018/19 DFG allocation.
Housing Needs Grants DFG Grant Repayments 8 8 0 On target @ 0 The scheme has been completed within the approved budget during the year.
93 St Albans Road - Compulsory Purchase Order [S106 Developer Contributions 99 89 10 Underspent A 0 The scheme has been completed (purchase of the asset) in 2017/18 with a minor underspend.
Aff le Housi h - Al R
Refz:(liaaifh;e:'fsmg Scheme - 93 St Albans Road $106 Developer Contributions 56 56 0 On target @ 0 The first phase of the scheme has been completed to budget during the year.
/;if:lj::;ble Housing Scheme - Sunnybank Mill $106 Developer Contributions 460 460 0 On target @ 0 The first phase of the scheme has been completed to budget during the year.
There has been a delay in the transfer of land from the Methodist Church to Great Places
Affordable Housing Scheme - Church Road _— Housing Association. The scheme has been awaiting approval from Regional Methodist Church
106 D 275 0 275 Underspent 275
Methodist Church, St Annes 5106 Developer Contributions P A Circuit, which is now expected soon, allowing the scheme to progress in 2018/19, subject to the
slippage request being approved.
Specific Grant (Lancashire The Affordable Warmth Scheme is an ongoing programme funded by Lancashire County Council
Affordable Warmth Scheme P R 46 15 31 Underspent A 31 (LCC). LCC have confirmed that the scheme will continue in 2018/19. The slippage requested is
County Council) - . .
expected to be fully-utilised in 2018/19, if approved.
Sub total 2,199 1,638 561 551
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SCHEME DELIVERED TO BUDGET DURING THE YEAR
SCHEME UNDERSPENT AGAINST BUDGET
SCHEME OVERSPENT AGAINST BUDGET

Latest Actual Slippage
APPROVED SCHEMES Financing Source Budget Outturn Variance Variance |See key Re '::sfed Comments
2017/18 2017/18 %
£000 £000 £000 £000
PLANNING COMMITTEE
Woodlands Road Regeneration Scheme - Town |Capital Investment Reserve / . .
6 6 0 Ont t 0 .
Centre Phase 3 5106 Developer Contributions n targe @ The scheme has been completed within the approved budget during the year
This scheme relates to the refurbishment of St. Andrews Road South in St Annes. It was
. I ticipated that the scheme would be completed by the end of the 2017/18 financial year.
170 162 8 Underspent | A 8 an
St Annes Regeneration Schemes 5106 Developer Contributions P However, with the onset of adverse weather conditions in March 2018 the scheme was not fully
completed. It will, however, be completed by the end of May 2018.
Staining Regeneration Schemes $106 Developer Contributions 40 40 0 On target @ 0 The scheme has been completed within the approved budget during the year.
This scheme relates to the detailed technical design of the proposed link road. This work is
progressing and payment is being made in stages as work is completed rather than as an upfront
. . _— payment. Accordingly payments will be spread across two financial years and slippage into
M55 Link R - k 106 Devel 387 279 108 Underspent 108
55 Link Road - design works $106 Developer Contributions " A 2017/18 in the sum of £137k is now requested. The design works are due to be completed by
June. Subject to overall funding agreements being in place tendering by LCC for construction of
the new road is due in autumn of 2018.
Sub total 603 487 116 116
Total Expenditure 7,844 7,313 531 521




