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CORPORATE PLAN ACTION UPDATE

PUBLICITEM
This item is for consideration in the public part of the meeting.

SUMMARY OF INFORMATION

The purpose of the report is to provide the committee with the latest progress against the corporate actions
relevant to the committee that are scheduled for completion at the time of the meeting.

SOURCE OF INFORMATION

Relevant officers responsible for delivery of the Corporate Plan action / outcome.

LINK TO INFORMATION
The 2020-2024 Corporate Plan

http://fyldeperformance.inphase.com

Corporate Plan 2020/24 Prioritisation Log

WHY IS THIS INFORMATION BEING GIVEN TO THE COMMITTEE?

This information is provided to inform the committee about progress against the key strategic objectives the
council has set out in the corporate plan.

FURTHER INFORMATION

Contact: Alex Scrivens alex.scrivens@fylde.gov.uk



https://fylde.cmis.uk.com/fylde/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=jLKt3rrLAfVWYW9DvEBocjrd41%2bbqVh7%2f0c9Ryh28NMYu4A404XpAw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://fyldeperformance.inphase.com
https://new.fylde.gov.uk/wp-content/uploads/2021/11/Corporate-Plan-2020-24-Prioritisation-Log.pdf
mailto:alex.scrivens@fylde.gov.uk

Actions / Outcomes due for completion by 315t March 2022.

Develop the Enterprise Zone through the Fylde Coast partnership attracting employment and new industry
(Outcome: Annual report against the EZ performance in terms of tenants and jobs)

Action Complete — The annual report was presented to the F&D Committee on Thursday June 23", 2022 (this
agenda). The report confirmed the contribution and support made by Fylde Council and outlined the successful
progress being made at the Enterprise Zone in terms of attracting new business and employment.

Apply the Commercial Strategy to council assets and future investment to secure best value (Annual asset
management plan reported to committee)

Action Ongoing — The Asset Management Plan has been delayed because of circumstances outside of the control of
the service including, the pandemic impact on resources, priorities and external agencies, the review of services
post pandemic and new working arrangements. Work is now in progress with the valuation of all assets having
been commissioned through procurement. It is expected that the review of the Asset Management Plan will be
completed in the Autumn. The completion date has been revised to quarter 3 (31 December 2022).

Explore income generating opportunities and maximise return from assets in line with the commercial policy
(Revised commercial strategy that includes process for income generating proposals and asset use)

Action Complete — Work on the revised Commercial Strategy by the cross-party member working group set up
through the F&D committee was completed and reported to the committee on March 28t™. The action for the
Corporate Plan has been completed however the approach outlined and agreed in the Commercial Strategy will be
applied in the Asset Management review, budget right sizing, fees and charges and the consideration of revenue
and capital budget proposals.



