Working Group for Commercial Strategy Review

Terms of Reference

Role and Function

The Working Group will:

e Leadthereview of the Commercial Strategy for Fylde Council.

Recommendations of the Working Group will be made to the Finance & Democracy Committee.
(Aim to report recommendations to the March 2022 F&D meeting)

Membership
The Working Group comprises (as appointed at Finance & Democracy Committee 7 Oct 2021):

e 3 Conservative Councillors - Councillors Karen Buckley, Vince Settle, Michael Withers.
e 1 Opposition Councillor - Councillor Peter Collins.

The Working Group elected Councillor Buckley as chairman.

The Working Group to invite the Chairmen from the other programme committees to attend
meetings.

Meetings
Meetings will take place as agreed by the Working Group.

The group will be co-ordinated through the Democratic Services Team (Lyndsey Lacey-Simone as
contact officer) with officer support determined on capacity, knowledge and availability.



