KITRKHAM BATHS OPTIONS APPRAISAL
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INTRODUCT ION AND BACKGROUND

INTRODUCT | ON

This report covers works undertaken by DCMG Associates Chartered Architects as part of an
exercise carried out on behalf of Fylde Council to investigate a series of options to provide
leisure facilities at the site of Kirkham Swimming Baths on Station Road, Kirkham.

Following meetings and discussions with the Council, a method was agreed to scope survey
works required in relation to the existing building and site, and then further briefing
discussions held to see how to develop a series of options of varying intervention and
investment levels.

BACKGROUND | ——

Last operated by the YMCA, the facilities were closed following storm damage on 4th
December 2021. Subsequent reports and information packages were shared by the YMCA
that covered initial post storm safety and holding works, and then proposals and costings 1 .

prepared during negotiations with insurers in the period leading up to Summer 2022. At that iIn ; —
time tenders were invited for re-instatement and necessary improvement works, and on their | '
receipt studies followed around the level of costs for re-instatement and additional capital
investment moving forward. This led to a decision being made by the YMCA to trigger a
Closure Event in June 2023 which concluded “The age and condition of the premises, the
forecast operational deficit in the short term along with the inevitable future capital
investment that would be required within a few years present a significant risk that the YMCA
Board are not able to undertake. “

Following discussions with the YMCA, Fylde Council subsequently commissioned works in
January 2024 for the production of the proposals to follow for consideration and review.
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METHOD AND BRIEF

METHOD

Appraisal and survey works were undertaken to review the existing building, grounds and
surrounding areas and to scope potential uses, record existing site features, relationships
with adjacent features and properties that would need to be reflected in any repair and
design schemes. Mechanical and electrical consultants and cost consultants were
appointed to assist in developing the solutions, both with a focus on producing associated
cost estimate forecasts for a series of agreed options moving forward. Specialist advice was
sought on the works connected with the pool itself, plus the associated specialist equipment
and services involved.

BRI EF

The options to be investigated were agreed with the Council as follows:

Option1 Recommission existing facilities at existing site.

Option2 Retain main historic pool and add supporting and complementary i L 7 =k '
accommodation. . -

Option 3 Maximise opportunities for new wet and dry facilities at existing site.

Option 4 New Facility of nominal size on a site to be determined. =

This report looks to summarise the works to develop the 4 Options and to show the designs 311 gl -}‘ém i 2= LJ
produced for the developed concepts. A separate “Summary Report on Feasibility Costs” has ] LA ST | ﬂ 'l T T - \k—’
been prepared by cost consultant Beardsmore Associates Ltd , and Kingswood Building = (DO | B0 |
Services Engineers Ltd have produced a “Mechanical and Electrical Engineering Services G b /@ =

Condition Report & Options Appraisal”. Both of these documents are intended to be read wwl . i d
alongside our own Option proposdals. S
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SITE CONTEXT {B
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SITE APPRAISAL QB

Pedestrian access

Vehicle access

Site Boundary

Buildings

Carriageway - Tarmac

Private Gardens

Landscaping
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ADJACENT PLANNING ACTIVITY jorosii

wu Pear Tree 29 Station Road

mm= pending Planning Application PD/2023/0002 - LCC

" Application to determine If prior approval is
required for change of use class of the annex
building from commercial to state funded special
educational needs school use class

s Nolan Hardman 29a Station Road
21/1078 ERECTION OF THREE STOREY BUILDING
PROVIDING 16 NO. X 1 BED RESIDENTIAL FLATS
FOLLOWING DEMOLITION OF EXISTING BUILDINGS -
Awaiting Legal Agreement

PEAR TREE SCHOOL
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HISTORIC DRAWINGS -
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HISTORIC PHOTOS
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EXISTING MODEL/SURVEY
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GUIDANCE & PRECEDENTS

Design Guidance Note
Audit Check List

Crastng pccheg sppetibes b sasry comTuTy

A s

gesign guidance note .
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OPTION 1

Recommission existing facilities at existing site



EXISTING BUILDING ANALYSIS
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EXISTING ZONING

Changing

WC's

First Aid

. Dry activity space - 129 SqM Total

Plant/filtration/stores

Viewing gallery =

Main Pool
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OPTIONS TA AND 1B

Concept study of re-zoning facilities within existing supporting accommodation



OPTION 1A ZONING
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OPTION 1B ZONING
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OPTION 1A AND 1B SUMMARY

Having assessed the extent of remodelling required to adapt the
existing supporting accommodation, it was agreed that the cost and
large scale of invasive adaptation work makes these sub-options
unviable. Consequently, the designs within Option 2 will show retention
of the main Pool Hall with supporting accommodation within a new

build extension.
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OPTION 2

Retain main historic pool, add supporting and complementary accommodation



BUILDING REVIEW PLAN

Original 'Swimming Pond'
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reception/ staff/ plant spaces

o J LEGEND
L 2]
C - d
1
f
)( Fylde DCs
. ¥Council AssocCIATES



POOL ANALYSIS
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NEW BRIEF AND ACCOMMODAT I ON
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FRONTAGE CONCEPTS

SKETCH
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DEVELOPED OPTION ZONING PLAN GROUND

ENTRANCE ’
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Plant and filtration
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DEVELOPED OPTION ZONING PLAN

Flat roof

Stairs
& lift

Spectator/
viewing
gallery

Flat roof

FIRST FLOOR
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WC's

. Dry activity space e——
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257 SgM of which 19 SgM
is dry changing space at
ground floor and the over
split between floors is 89
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SPECTATOR OPTION
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SPECTATOR OPTION 2
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SPECTATOR OPTION 3
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RENDER
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OPTION 3

Maximise for new wet and dry leisure facilities at existing site



SITE REVIEW PLAN
KEY

(1) Orientation and level of existing pool
(@ Vehicular access

(3 Hidden entrance

(4 Restricted service arrangements
(5) Amenity area

(®) Adjacent site
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Swimming Pools Design
g Guidance Note

Layouts and dimensions

7 %10 - 20 m leamer pooi * For water depthe of (L8 m or less, changes in pool
depths should be achisved with gradients of 1 in 20
[5%i). For water depths betwsen 0.8 m and 1.35 m,
changes in pool depths should be achieved with
oradients no stesper than 1 n 17 [5%). Where poal
wma ypool = dapths down 10-1.5 or 1.8 the same
gradient should pralesbly be continued. See diagram
for tank profiles, depths and gradients on page 5.

50m i

!
|
51 m training pocd - Width varies depanding on nesd.

Mirumun wickh of 10 m - & lsnes x 25 mor Slanes x 2 m =

L 105 m

50 m FINA intemationa competibon pool + *

Ty Lane
" m m Lanes  wigin i) ]
Leamner Pool ** 10.00-20.006 7.00 2 200 NA 0.60 - 0.80
Community 20 m ™ 2000 8.50 4 200 025 0.80-1.001.50
10.50 5
Community 25 m ** 2500 8.50 4 200 025 0.80 -1.50 min
10.50 5 1.00-2.00 praf
12.50 [}
+ 25.00" 13.00 o 200 050 1.00-1.60 min
Short Course Championship + 25.00" 17.00 L] 200 050 1.80
Training Pool 5000 0017 004-8 200 O0S0 1.00-1.80 min
ASA National Compatition + 50.00" 16.00 a 225" 050 1.00- 1,80 min
21.00 2.50 200 praf
FINA National Compatition « 50.00° 21.00 B 50

020 mn_ 1.35 min
0.50 pref 200 pref
FINA Intsrnational Compalition +  50.00° 25.00 8 250 250 2.00 min
. o pool, for gutcematic Sming pacs and for

tna tming WS 10 Dy an approved Surveyor (see page 6}
= Provialon of & movabie fioor aliows 170 poot 1o D put 1o MUIt-PUrposs Communty use.
= SiEndiarn Bming pea wiaths ars 1.8 m (2 m ianes) or 2.4 m (25 m lanes). 226 m

Spactsion
Wi e ASA { FINA

o ¥ Design
Swimming Pools Guidance Note

Examples of tank profiles for 20 m and 25 m pools
‘Hm pools - general guidance

! 200m i

* Pool floor gradhers in shallow water amad < 1.36m doop
jroxid be s geriie shoud be < 117 89

- F al heet podl. i depth can be recuced

from 1.0 ich = fabe for young children ing.

®  15m weter depth sliows basic B saving | {ssching / i o

. . g Rven o tmiving thas profie.

* Slopes should net exosed 1 in 17 in wissr deph 1,36 m - the grad: ab b d ok

degab o 1.5 m whers possibin

changes in depth anel the 1.3 m water dagth location
< sow 'Limit o non-ewinmivs aroa’ dagraen biicw

0T BT gracient
170" @117 graciet
25.02m +0.010/-0.000m

"1 et fer
sumble kema. 0.8m i noceptatis whee o

1.0m 1o 1.35m i the most vssful depth for teaching

1 P

Facos sheuid coep ponl, mbjet 15 it Being mom than 1.36m donp for 8.0m
Siepes should not avoeed 1in 17 wler depiis less than 1.36m - the gradient should be consinued down
1 epebe of 1S/ 1l whers poasile.
# The caniour of the Bocr alows the pool 1o be used for g of shallow eniry o b
i mot sulsble lor ofher fypea of deing or the use of diving Baanty. If dhing bosrds ar 1o b previded then
the water depth will need to comply with FINA FaciiSes Fues, the arms under the boars wil need o be-
Aroen the erther acth by the of

Limit of non-swimmers area
of
. md-w depth
& Gmdent io b < 8%
® Slg-resmant loonrg e

be used that does not
ceung decomicn

oot tactle quaity

Swimming Pools

Poal surround requirements

Main Pool | Start End | TumEnd | Sides

1. Subject 1o averal pocl design, the ASKS prefered geoeral

1o mest the mirETUM raquIsments for certain prescrbed
areas srund the pocl as set ot in GBS EN 15280 Far 1
2008, See Table 2 below.

pocl swround widths would slso need 1o meet the
v of the Federstion Natation

FA)

3, Whoe e man 15 b used to slage over low
e—nmm;:;uugmupumn
pood to wal drmension G2 shoukd be a mmum of 2 m.

B =

Dim | Location Clearance

iof fetsrizes

A
B

Entrance wall to pool 30m
Pool to wall at exit points 25m
(iacders/stops)

C | Pool to wall in areas of 30m
dring boards / platfarms

45m
126m

Design
Guidance Note

P N Design
Swimming Pools Guidance Note

Key:
AST  Anendart siaff accommodation
c Clearer's storm

FA First Aid

PT  Public tolets
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ZONING CONCEPTS
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SKETCH CONCEPTS
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INI TIAL MASSING MODEL
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DEVELOPED ZONING PLAN GROUND
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DEVELOPED

ZON | NG

PLAN

Flat
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Alternative first floor layout
showing spectator/viewing
gallery the full length of pool
hall (NTS):

] e
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Flat & e aﬁ:hﬁﬂ
roof i - :
Break out
space.
Spectator/viewing gallery

= = == e = == s e — ——

T — — — — — — — — — — — — —
e — — — — — — — — — — — — —

Exisling gablie end retained

Stairs/lift/circulation

WC's

. Dry activity space «
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311 SgM - all first floor of
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Dry Change and additional
first floor Dry Change WC’s
due to the specific
configuration of that scheme.
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DEVELOPED MASSING MODEL
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DEVELOPED MASSING MODEL ELEVATIONS
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INTERNAL MODEL VIEWS
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OPTION 4

New facility of nominal size on a site to be determined



TYPICAL

SITE

PLAN

119125

38592
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Orientation of the pool hall may be
critical depending upon planning,
site constraints and the need

for controlled natural lighting
throughout the day minimising

the risk of specular glare

Outdoor sun bathing areas, when
provided, should be positioned so that
they have sunlight throughout the day

96354

Potential future
expansion

Main entrance given
visual emphasis and
protection by canopy

Bus stop
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g' — £ — information
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TYPICAL FLOOR PLAN - TWO STOREY OPTION

KEY
in. 'Dry'
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C Cleaner’s Store
FA First Aid
PT Public toilets
R Reception
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TYPICAL FLOOR PLAN - ONE STOREY OPTION

KEY

AST Attendant staff acc.
C Cleaner’s Store

FA  First Aid

PT Public toilets

| |
| : R Reception
| | Future | S Store
Sportf hall | extension I SH  showers
‘ | I T Toilets
Admin |
offices ‘ | :
; |
|
________________________________ |
'9 |
———————— |
|
'Dry' change |
|
~— ! | - |
| P
| H Plant Secondary sports
| o Tecl e spaces could be
I Future 2 end of floor level above
i extension E 1 .pool) the changing area
| - w
| - FA
/]\ /I\ TOTAL FLOOR AREA:2004m?
TOTAL DRY ACTIVITY SPACE

& CHANGING FLOOR AREA: 713.7m?
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