
 

Year End Commentary by Performance Exception for the 

Tourism and Leisure Committee 

 

 

************************** PERFORMANCE ABOVE TARGET ***************************** 

Commentary is provided to explain why progress has exceeded target, with details of how this will be 

maintained.  

 

PM23: Number of swims at St Anne's pool was 111283, the target to date is 96000, and last year’s 
comparison figure was 99278. 
The increased footfall is due to the maintenance of the existing programme and the implementation of 

new. The rookie classes continue to thrive and based on this we have introduced "Survive and Save" , a 

natural progression for the rookie lifeguards adding to their numbers. This class takes them right 

through to their national pool lifeguard qualification, a mile stone for them which also benefits the 

centre. Aqua classes and swimming clubs are consistent with their retention figures due to the level of 

service provided. A recent face lift of the reception and poolside areas coupled with a new gym layout 

providing increased free weights to match the cardio and has also provided us with stable swim and 

fitness numbers. I expect participation numbers to increase further next year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

PERFORMANCE KEY ICON STATUS 

 

 
 

 

 

 

 

 

 

 

 



PERFORMANCE SCORECARD APRIL 2015 TO MARCH 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


