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The highest officer level organisational structure of the Council comprises the-nsists-ef the Chief Executive,
Deputy Chief Executive and Chief Financial Officer-and-two-Birectors—Fhe-structurewith-theresponsibilities

of each-officerissetout-below:
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Head of Corporate Services

67

The Chief Executive and the Deputy Chief Executivedirectors are responsible for the strategic
management of the council and the performance management of the service areas.directorates:

The Chief Executive is responsible for the overall corporate and strategic management of the
authority as a whole. He must report to and provide information for the full council and
committees. He is responsible for establishing a framework for management direction, style and
standards and for monitoring the performance of the organisation.

The Chief Executive is also responsible, together with the Deputy Chief Executive,Birecterof
Reseurees, for keeping records of all decisions of the full council and committees.

The Chief Executive must ensure that council policies and procedures are implemented effectively
and in a consistent manner. They must establish and promote the highest standards of financial
management and probity in their work with members, directors, employees and external partners.

The Chief Executive, Deputy Chief Executive and Heads of Service-and-the-directers form the
Management Team which assists the Chief Executive with the strategic and overall management
of the organisation. The team is responsible for overseeing and co-ordinating the management,
performance and strategic priorities of the authority within the agreed policy framework and
budget. Each member of the management team takes lead responsibility for a lecalityand/er
major elements of the authority’s business.

The Chief Financial Officer and the Head of Governance advise the Management Team on financial
and legal matters.

The Chief Financial Officer is also the council’s statutory Section 151 Officer.

B

The Management Team is the key management group of the authority and has responsibility for
receiving performance management information and reporting this to members.
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