
 Coastal Explorers & The Coastal Defence  

• £23 million secured through the Environment Agency to replace hard sea defences at 
Fairhaven, Church Scar and Granny’s Bay 

• Work began on site in January 2018 
• Completion on site summer 2020 
• A conversation began with the Arts Council England in 2016 and a research grant of 

£15,000 was secured in 2017 to explore opportunities for a public art intervention to 
complement the coastal defence scheme 

• Arts Council England and Big Lottery encouraged the development of a second phase 
project  

 



 
 
 
 
 
        Fairhaven & Church Scar  



 
 
 
 
Coastal Explorers to date... 

• In 2017 Fylde Council commissioned Arts Council National Portfolio Holder, Art Gene to consider 
ways to better facilitate people’s understanding and experience of the coastline  

• A programme of 9 targeted events took place over a period between July and October 2017 engaging 
over 1,800 participants and live audience members and over 330,000 online and broadcast viewers 
and listeners  

• This initial research & development project entitled ‘Coastal Explorers’ was successful in its aim to 
engage the community in contemporary art practice though dialogue and to push the boundaries of 
art & design and its role in place making 



Piers - Airshows - Lytham Hall - Sand Dunes - Sea Planes - Paddle 
Steamers - Cookson’s Exhibition Bakery - Shrimping - Sun Shelter 
- SSSI - Morecambe Bay Prawners - Pintails - White Church - 
Shingle Roads - Bandstand - Boating Lake - Levelled Beaches - 
Cycle Routes - Farming - the African Queen - Dune Helleborine - 
Fountains - Coastal Paths - Lighthouse & Lifeboats - Bats - Eating 
Lobster on Saturday - Fairhaven Lake - Common Oven - Swimming 
pool - Beach Huts -Tank Traps - Outdoor bathing drinking seawater 
- Lytham Hall - Bricks and Clay - Windmill - Marshes - the Setantii - 
Eels and ladders - and villages lost to the sea 

              Through the ‘Coastal Explorers’ consultation,  
                 Art Gene built a picture of Lytham & St Annes  



  
 
In response to the findings of the public consultation, and the conclusion to the 
Coastal Explorers research and development project, Art Gene developed an 
initial design concept where the main objective was to create multifunctional 
space/s for people to spend time and make more meaningful connections with the 
coastline and the natural environment… 
 









   Next Steps… 
• In order to quantify the need for the development of a  permanent scheme - a second 

phase, pilot project has been developed to test a range of activities hosted from a 
temporary space located on the coastline 
 

• The outlined project ‘Sightlines & Shorelines’ has been allocated 20k of council match 
funding in support of a National Lottery Reaching Communities grant application, which is 
in its final stage of development and preparation and now requires support and final 
agreement of the concept and forward plan 

 



 
 
 

• Sightlines & Shorelines - Phase 2 ‘Test’ will identify concept user audiences 
and engage them in the use of a test ‘space’. Through the development and delivery of 
themed activity programmes and partnership working, audiences will connect with the 
natural environment through participation in social activity across a range of arts, culture, 
environment and commercially focussed events, leisure and learning 

 
• The customised test space will be appropriately located on the coastal path providing 

estuary views and a direct link to nature, it is proposed that the location for this will be St 
Paul’s Avenue, Fairhaven promenade. Screened from Fairhaven Lake & Gardens to the rear 
by trees, this location provides the optimum location for access and connectivity  

 
• Use of the space and the needs of its users will be robustly evaluated throughout the 

programme and opportunities to explore commercial viability will form a key aspect of the 
trial in order to both inform the physical requirements and support the business plan ahead 
of the next phase of the project  

 



‘The Point’ –  a temporary, customised space created from two 40ft 
shipping containers will host a programme activity from spring 2021 until Spring 
2022. Timber cladded to the front facade and wrapped with a decked and 
planted area, the building will settle into the grassed interface between the 
promenade and Fairhaven Lake’s perimeter tree line.  



Sightlines & Shorelines programme overview… 
• Sightlines & Shorelines is a 2 year pilot art and environment programme motivated by the desire to 

make Fylde’s coastline more accessible to more people, regardless of physical or personal 
circumstance. It will deliver meaningful volunteer opportunities, develop skills, improve access, 
provide engagement and opportunities for local people of all ages and circumstances. 
 

• In doing so, it will put local people at the heart of programming, delivering and engaging with Fylde’s 
natural and cultural assets to create deeper connections to the coastline amongst residents so that it 
becomes more accessible to all, better appreciated and better understood.  
 

• The Sightlines & Shorelines programme is comprised of 4 thematically linked strands co-created and 
delivered by the community in collaboration with professional artists and environmentalists in and 
around ‘The Point’ space.  

 



 
Green Loop 

• Green Loop is a 6-month participative workshop programme led by artist and producer, Nerissa Cargill-Thompson, and co-created and 
delivered by NEETS and young people age 16 – 40  

• Focused on developing skills and knowledge connected to repurposing and retailing recycled plastic waste, participants of the 
programme will research, design and create a limited-edition, sustainable ethically produced range of wearable or home accessories 
made from recycled plastic and waste found in the Ribble Estuary 

• Outputs retailed online & local craft markets, the wearable or home accessories range will be used to bring greater awareness of the 
human impact on our planet and local environment and show that beautiful items can come from sustainably sourced and recycled 
materials 

• Green Loop will be enhanced by the delivery of a Sustainable Makers Market programme hosted at Fairhaven Lake and produced in 
collaboration with Hopeful & Glorious; and a separate artist commission created by Nerissa Cargill-Thompson, utilising plastic waste 
from the River Ribble and exhibited as a sustainable art trail through businesses in Fylde  

 



Accessible River  

 

• Accessible River includes an action research 
programme led by participative architects, North 
West Design Collective, in collaboration with a 
group of 20 Fylde residents who have a range of 
access needs due to physical or mental disabilities  

• The purpose of the action research will be to 
understand and determine the scope of need for   
access along the new coastline defence scheme 
and to design a set of recommendations for a 
future approach to making the space more 
accessible.  

• Activities will be focused on research and the 
testing of ideas through a suite of participative 
engagement workshops with outputs connected to 
target group opinions and creative cues for 
potential development at a later stage 

 

 

 



  Accessible River 
• An artist commission with an interwoven, short 

participatory programme created by kinetic 
sculptor, Jim Bond will be inspired by the 
ecology and natural environment of the Fylde 
coast. The final artwork will create a pause 
moment along the coastline and will offer the 
public the opportunity to engage with the coast 
on a sensory or interactive level to encourage 
reflection and connection to the environment.  

• The kinetic sculpture project will engage a 
group of children and young people and the 
wider public in its development and unveiling 
through additional visual work, performance or 
workshop activity 

• A talk about the project and the artist’s portfolio 
will be given as part of the wider arts event 
programme that will be delivered on site 
 



Healing Garden 
 

• Healing Garden is a 12 month participatory workshop programme led by 
environmental artist, Frances Disley and is co-created and delivered with 
older people around the development of a community garden as an 
immersive installation of sensory and herbal healing and includes: - 

• an associate artist programme, offering opportunities for participants to 
engage in holistic learning and experiences across a range of complimentary 
activity 

• the design and development of a community garden with an emphasis on the 
sensory, apothecary (herbal healing plants), plants for dyes and inks, tea 
making/edibles and plants for structure and colour, forming the basis for a 
programme centred on wellbeing and the potential psychological benefits of 
growing, interacting, being with and working with plants  

• The creation of a resource which will be web and print based to represent 
ways to interact with and activate the garden and shape a practical toolkit 
responsive to the seasons  

• The research and development of p a co-operative group/community linked 
to the garden uniting different local communities with the idea that they take 
ownership of the space, help maintain and also gain from it as a resource 

• The development of an experience/series of guided encounters for suggested 
ways to experience the garden and surrounding area in the form of audio and 
printed guides 

 

 



 Down by the Lake 



Timescales & Grant Summary… 
  
 

An application for £180,000 grant funding support to the Big Lottery Reaching Communities Fund – December 2020 to cover:- 
 
• Shipping Containers and internal/external fit out    

• Thematic participatory programme 

• Staffing 

• Volunteer Costs & Training 

• Marketing 

• Documentation 

• Insurance 

• Evaluation 

• Infrastructure 

 

An application for £50,000 to Arts Council England subject to the successful securing of the Big Lottery application to be made in April 2021 
to cover: -  
• Down by the Lake Pop Up Event Programme 

• Artist Residencies 

• Environmental Residency 

• Staffing 

• Documentation 

• Evaluation 
 

 

 



 Summary 
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