CAPITAL PROGRAMME - 2021/22 IN-YEAR SCHEME MONITORING REPORT - AS AT 31/07/21 Appendix A
. Approved | Slippage B/F | Adjustments | Updated "
H: f Servi Expenditur
CODE |APPROVED SCHEMES ::: °ets:°|;°;/ Financing Source Budget from from Budget t:”:l /3'772; Variance Budget Holder Comments
B 2021/22 2020/21 04/03/21 2021/22
£000 £000 £000 £000 £000 £000
FINANCE & DEMOCRACY COMMITTEE
This project is ongoing. Originally the Council tried to work with the person who claimed ownership to register the
2188 |Purchase of Land Adjacent to Squires Gate Station Darren Bell Capital Investment Reserve 0 5 1 6 6 land and then we would buy it. Communication ceased with the Council so, as agreed at Full Council, the compulsory
purchase of the land will now be initiated which could take 12 months to complete.
Sub total 0 5 1 6 0 6
TOURISM & LEISURE COMMITTEE
2112 |Fairhaven Lake & Promenade Gardens Restoration Mark Wilde Capital Investment Reserve 1,025 408 1,433 434 999 Building and Lar}dscapmg works are scheduled to be completed during 2021. The lake works project will be
undertaken during 2021/22.
This funding has been identified to improve the footway surface around St Annes Promenade bandstand and boating
No external finance - funded by pool. The scheme is linked with the Square to Pier Link and Gateway scheme to be delivered through the Planning
2097 |Promenade Footways Darren Bell borrowing / general asset 115 115 115 Committee with the intention that works will run concurrently by the same contractor. These works are currently
disposal receipts delayed with a likely start date during 2021/22. When the Pier scheme is progressed this scheme will be finalised and
a draw-down report for funding presented to the committee.
2176 |Staining Playing Fields Development Scheme Mark Wilde $106 Developer Contributions / [¢] 43 43 43 Plans for landscaping works are currently being developed with project completion anticipated during 2021
g Flaying P Capital Investment Reserve ping \ 2 P prol P P e )
7179 | Coastal Signage Improvements Darren Bell Capital Investment Reserve 0 68 68 2 66 Phases 1 and 2 (C.onsolld.atlor? / Ratlonallsa.tlon and Digital Bea_ch Signs) are current.ly in progress. Phases 3-5 (Beach
Safety, Waymarking & Directional and Heritage and Interpretaion) are currently being modelled.
7181 | Coastal Explorers Mark Wilde Capital Investment Reserve 20 20 2 Thle scheme is cuntrently being reweyved follqulng the ur)successful bid with the Big Lottery. Options are currently
being explored with the Arts Council for additional funding.
N The first phase of the scheme to regrade the dunes opposite the Persimmon Homes development has now been
. 5106 Developer Contributions / . . .
2192 |Fylde Sand Dunes Improvement Scheme Mark Wilde Specific Grants 0 46 46 46 successfully completed. A tendering exercise has been completed for the second and third phases of the scheme -
P which include new dune entrance ways and signage.
2197 |Blackpool Road North Playing Fields Drainage Darren Bell Capital Investment Reserve 50 55 40 145 111 34 A report to Finance & Democracy was approved in June 21 requesting additional funding of £40k. Works have
commenced and expected to take 6 to 8 weeks.
7210 | Additional Parks Access Control Measures Mark Wilde Capital Investment Reserve 16 16 14 2 Followmg a tend_er exeruse_, a contr_actor was commissioned to deliver the access control scheme, which is now
nearing completion. Waddington, Lima and Beauclerk Gardens Open Spaces are now complete.
2211 |Ashton Gardens Lighting Improvement Scheme Darren Bell Capital Investment Reserve 25 25 25 This scheme has been delivered and completed to budget.
2212 |Park View Drainage Improvement Scheme Darren Bell Capital Investment Reserve 40 40 1 39 Anticipated scheme completion to budget during 2021/22.
2213 g;:r:;veen Boathouse - Remodelling and Refurbishment Mark Wilde Capital Investment Reserve 224 224 2 222 Anticipated to be completed during the winter period of 2021/2022.
The scheme is currently at consultation and design stage. The following step is to prepare the tender documentation
2214 |Play Area Improvements Mark Wilde Capital Investment Reserve 100 100 100 including contract and specification, by September 2021. Ground works are expected to commence from October
2021.
y . | . D " 5 2021. Antici .
2215 Friends of Ngwton Fom.munlty Park Improvement Scheme Mark Wilde Capital Investment Reserve 50 50 100 100 Schfeme approved at Finance & Democracy Committee 29th March 2021. Anticipated scheme completion to budget
Fylde Council Contribution during 2021/22.
i 2021. i i -
2219 |Fairhaven Kiosk / Ice Cream Bar Project Darren Bell Capital Investment Reserve 0 180 180 180 Scheme apprm{ed at CourTal 5th July 0_ Scheme details currently being developed to go to tender and then a draw-
down report will be submitted to committee.
Sub total 1,665 620 270 2,555 564 1,991




Appendix A (Cont'd)
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CODE |APPROVED SCHEMES Financing Source Budget from from Budget top31/07/21 Variance Budget Holder Comments
2021/22 2020/21 04/03/21 2021/22
£000 £000 £000 £000 £000 £000
OPERATIONAL MANAGEMENT COMMITTEE
2038 |Replacement Vehicles Kathy Winstanley |Borrowing 447 39 486 486 The replacement vehicle purchases are anticipated to be completed to budget this financial year.
. The improvement of the interface between Stanner Bank car park and Inner Promenade is due to be carried out over
No external finance - funded by 8 weeks from early September costing up to £40k. The remaining budget will be rephased to future years within a
2049 |Car Park Improvements Darren Bell borrowing / general asset 70 70 70 ¥ S€p ) € up y N e g P . .y
X ! future forecast update of the medium term financial strategy to contribute to the resurfacing of Fairhaven Rd and/or
disposal receipts -
Swimming Pool Car Parks.
This scheme relates to developer contributions (s106) funding that is paid to Lancashire County Council (LCC). The
2165 |Public Transport Improvements Darren Bell $106 Developer Contributions 48 90 138 138 fund!ng will c.on'trlbu.te.z to the delivery l'-Jf improved pU!JhC transport services where an enhanced public transport )
requirement is identified as a result of increased housing development. These payments may be made over a period
of several years and in this instance the s106 agreement allows for payments to be made up until 2028.
Specific Government Grant L . . " . "
This is th dual Sand Di t k the Di North of Fairh: Lake.Th tstand
2130 |Fairhaven and Church Scar Coast Protection Scheme Darren Bell (Environment Agency) / Capital 10 10 10 s I_S_ € residua ; and Dune improvement works on X © un'es orth of Fairhaven ? € X 's was an C_Ju standing
condition of the Fairhaven Coastal Defence scheme which Environment Agency Grant in Aid can be claimed.
Investment Reserve
In 2020 the council were awarded £300k Pipeline acceleration funding to develop the St Anne’s Seawall Outline
Business Case. Following this a bid has now been submitted to the Environment Agency formally for their appraisal
and consideration and if EA funding is approved the planning phase will commence consisting of technical surveys
2207 |St Anne's Sea Wall Darren Bell SpeC.IfIC Government Grant 600 600 600 including topogr:_a\p_hlcal, geotechnlcal, detailed deslgn., ecological and bird surveys and.an en_\/lronme'ntal |.mpact
(Environment Agency) assessment. It will include securing all the necessary licenses, consents and approvals including: Marine License,
Planning Permission and Environment Agency Flood Risk Activity Permit (FRAP) licence. The scheme will be in the sum
of £11.8m funded by Environment Agency grant of £9.5m and the council’s contribution of £2.3m towards the total
project cost which was approved at Council on the 5th July 2021.
Al i faciliti R D -
2182 ccommodation/ facilities at Snowdon Road Depot Darren Bell Capital Investment Reserve 350 -144 206 84 122 Works commenced in March 21 and anticpated completion is during 2021.
Welfare Improvements
7190 | Charging Infrastructure for Electric Taxis Darren Bell Specific Government Grant 150 150 150 F:ontracts and leases are being finalised. Work has already started in other districts with contractors expected to start
install by September 2021.
2195 |Cemetery and Crematorium - Infrastructure Phase 3b Darren Bell Capital Investment Reserve 35 35 35 Further infrastructure works are anticpated to be completed during 2021/2022.
The outdoor digital signage proposal has been referred to the Town Centres Working Group in order to consider
- X " alternative siting proposals that will be more suitable in the conservation area location in which they are proposed.
71 Digital Mark E I R 30 30 30
99 |Outdoor Digital Signage arkkvans Capital Investment Reserve Various options are currently being examined and it is expected that the projects will be delivered within this financial
year.
2216 |Staining Drainage Improvement Scheme Darren Bell Capital Investment Reserve 65 65 65 Scheme to be completed during 2021/22.
Specific Grant / Capital The capacity study by Network Rail started June 2021, due for completion by October 2021. Stantec were appointed
2217 |South Fylde Line Study Darren Bell P P 0 70 70 70 as contractors to carry out the study and prepare SOBC documents at end June 2021, scheme to be completed by end
Investment Reserve
November 2021.
Sub total 980 210 670 1,860 84 1,776
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Approved ppage B/F | Adj B [ e titare
CODE |APPROVED SCHEMES Financing Source Budget from from Budget top31/07/21 Variance Budget Holder Comments
2021/22 2020/21 04/03/21 2021/22
£000 £000 £000 £000 £000 £000
ENVIRONMENT, HEALTH & HOUSING COMMITTEE
Specific Grant (Better Care Fund) . . - A .
2010 |Disabled Facilities Grants (DFG) Programme Mark Evans / External Contributions / Grant 1,130 106 1,236 376 860 The grant program.me IS_ now progressing as normal and all of the original funding is expected to be fully committed
by the end of the financial year.
repayments
Housing Needs grant awards are dependent on the repayments received by the sale of properties where DFG grant
has previously been provided. The funding to be used where professional services have been provided, such as
2161 |Housing Needs Grant Mark Evans DFG Grant Repayments 27 27 27 architectural fees, but the DFG grant has not gone ahead in 2021/22. Funding used in previous years for community
information events such as ‘heat and eat’, however due to current covid restrictions unlikely such events can be
arranged at present.
Finance & Democracy Committee in November 2020 approved a a fully funded addition to the Capital Programme —
2209 |Progress Housing Buy Backs Mark Evans 5106 Developer Contributions 58 58 58 ‘Progress Housing Buy Backs’ in 2020/21 for £57,500. Progress Housing have confirmed they expect completion of the
properties in the Summer of 2021 and will be invoicing for the full amount.
Specific Grant (LSP Performance Expenditure of £27k on rapid redeployable cameras has been authorised. Four WCCTV speed dome cameras have
2107 |CCTV Replacement Schemes lan Curtis P 27 27 27 been ordered and will be delivered at the end of July. A report will be taken to committee in September on the
Reward Grant)
replacement of the town centre CCTV systems from analogue to IP cameras.
. . 5 The project was delayed due to Covid restrictions which would have stopped the points being used. Now restrictions
60 60
2201 | Hydration Points Darren Bell Capital Investment Reserve 60 are easing a drawdown report will be submitted in November with units installed in February/March 2022.
This funding had been allocated to deliver an affordable housing survey which requires community engagement that
. . N could not be carried out within the previous social distancing restrictions that had to be observed. As a result the
22 Fylde Aff le H Del Pi Mark E 106 Devel 60 60
05 |Fylde Affordable Housing Delivery Programme arkkvans $106 Developer Contributions 60 project has been delayed. The contract is currently out to tender and expected to be awarded in October 2021. It is
anticipated that the survey will be completed durng the current financial year 2021/22.
Council (19/10/20) approved a scheme for affordable housing on Lytham Road Warton, utilising $106 funding. phased
equally over two financial years (2020/21 and 2021/22), the sum of £260,000 to be fully funded from a portion of the
2208 |Affordable Housing Scheme, Lytham Road, Warton Mark Evans 5106 Developer Contributions 130 130 260 260 balance of $106 developer contributions for affordable housing currently held by the Council for this purpose (from
Agreement ref: 12/0717 - Moss Farm, Cropper Road, Westby). Negotiations are still underway to approve the
Affordable Housing Statement for the site, in line with the conditions for the grant.
Sub total 1,407 321 0 1,728 376 1,352
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CODE |APPROVED SCHEMES Financing Source Budget from from Budget tops 1/07/21 Variance Budget Holder Comments
2021/22 2020/21 04/03/21 2021/22
£000 £000 £000 £000 £000 £000
PLANNING COMMITTEE
The funding was specifically aimed at delivering the Wood Street (Phase 3) Scheme. Works commenced but, despite
I being suspended due to the covid situation have now been completed on phase 3a (north side). There are some
. 5106 Developer Contributions / L X X N . N .
2138 |St Annes Regeneration Schemes Mark Evans 3 100 24 124 1 123 works that have not yet been invoiced, which are currently undergoing a snagging process prior to final sign off. Any
Capital Investment Reserve . . . . . .
residual amounts unspent will be directed towards the implementation of the next phase of the regeneration scheme
(phase 3a south side) and some reparation works on Orchard Road.
This project was referred back to the Planning Committee by the Finance and Democracy Committee. It has
2185 |St Annes Road West — Square to Pier link and Gateway Mark Evans Capital Investment Reserve 110 110 110 subsequently been resolved to pursue the delivery of the Pier Link as part of a wider programme of investment in St
Annes Town Centre that will be guided by a Town Centre Masterplan.
$106 Developer Contributions / Work has commenced on the redesign and re-planning of the public realm of Lytham Centre. The Corporate Plan now
Z139 |Lytham Regeneration Schemes Mark Evans N P 800 800 800 programmes the delivery of the Clifton Street Works (£750k) during Q2 of 2022/23. The Lytham Beach Lighting
Capital Investment Reserve . " . y :
Scheme (£50k) is programmed and on track for delivery during the current finanacil year.
7136 |Kirkham Public Realm Improvements Mark Evans SlO? Developer Contributions / 3 3 1 2 Thisis a resldua.l amount from the last phase of reger\eratlon _works allocated for signage which will now be delivered
Capital Investment Reserve as part of the Kirkham Future High Street Fund / Heritage Action Zone programme.
The accelerated delivery of the £27m M55 Heyhouses Link Road is subject to a funding package made up from a
7158 | M55 Link Road (Inc. $106 monies for design work) Mark Evans S106 I?eveloper Contributions / 2,000 122 2122 2122 number of sources. This funding is now in place and.work has started.tlnnlslte with the eanhworks being the flrvst )
M55 Link Road Reserve phase. The road will then be constructed by Lancashire County Council's in-house team and is due for completion in
early 2024.
This scheme is funded by a specific grant from MHCLG for which Fylde Council is acting as the accountable body. The
2172 |St Annes Pier - Coastal Revival Fund Mark Evans Specific Grant 5 5 5 spend of the remaining funds rests with the owners of the Pier, but is anticiapated to be completed during the
current financial year.
This funding was identified to allow a feasability study to be carried out which would examine the alternative
7187 |Kirkham and Wesham Station Mark Evans $106 Developer Contributions 15 15 15 proposals available t.o dellve.r off stree.t parking at Kirkham and Wesham Station. Fo_ll_owmg an initial delay as a result
of changes to the rail franchise operating on the Preston-Blackpool Line, the feasability study has now been
completed (considered by Planning Committee on 11/11/2020). Awaiting final invoice.
A further bid for £9.1m was also submitted under the main body of the Future High Street Fund during 2020 and
proposed to deliver a number of schemes across the whole of the town centre including the re-purposing of buildings,
traffic management measures, building reuse and enhancement and public realm projects. This was once again a
2193 |Future High Street Fund: Kirkham Mark Evans Specific Grant 17 3,489 3,506 3 3,503 competitive process. The bid was well founded and the economic case was very strong. In April 2021 an award of
£6.29m for the Kirkham scheme was announced from the Ministry of Housing, Communities and Local Government
(MHCLG) which was approved at Council on the 5th July 2021. A report will be presented to Planning Committee
shortly to seek approval of various property aquisitions.
Capital Investment Reserve / This scheme was programmed to commence in early October 2020, Whilst preliminary ground works commenced, a
2202 |Wesham Community Centre Mark Evans 5106 Developer Contributions / 60 32 92 92 national shortage of building materials delayed delivery. Work has continued on the project which is nearing
Specific Grant completion and should be concluded during the current year.
Capital Investment Reserve / Elswick PC are leading this proposal and have faced a number of challenges in delivering the project in line with the
2203 |Elswick Village Green Mark Evans 5106 Developer Contributions / 115 115 115 originally agreed programme. Progress of the project continues to be monitored and the Parish Council have been
Specific Grant offered support to deliver the project.
Capital Investment Reserve / This is a 4 year programme with spending being spread across the programme period. Delays of approx 6 months
2204 |Kirkham Heritage Action Zone Mark Evans 5106 Developer Contributions / 1,327 177 1,504 161 1,343 have resulted from the Coronavirus pandemic and officers have agreed a reprofiling of the spend with Historic
Specific Grant England.
2186 |Tree Planting Scheme Mark Evans Capital Investment Reserve 25 25 25 Anticipated scheme completion to budget during 2021/22.
Scheme approved at Finance & Democracy Committee 29th March 2021. It is phased over two financial years
" . I (2021/22 and 2022/23) for £200,000 with 25% being paid at start on site and the remainder 75% on project
221 2 -| E 106 D 0 50 50 50
8 |25 Victoria Road St Annes Y-Pad Scheme Mark Evans $106 Developer Contributions completion once the units are allocated to Fylde Coast YMCA, after regard and consideration of the compliance with
the financial regulations.
Sub total 4,542 390 3,539 8,471 166 8,305
Total Expenditure 8,594 1,546 4,480 14,620 1,190 13,430




