| ancashire 2050

A strategic framework for Lancashire

Lancashire: a place where every
single person can live their best life
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Introduction

Lancashire 2050 is about bringing people together with a shared vision, shared
ambition, shared goals and shared priorities.

It's about the future of our county and its people. Initiated by Lancashire's 15 councils,
but involving everyone with a stake in our county's success, it sets out the areas where
we can work together to help our county thrive.

It is both bold and strategic, creating a framework so that:
Lancashire competes better for its share of national resources and investment.

Lancashire's public, private and voluntary sectors collaborate better to maximise the
best use of our resources.

Lancashire has a strong and clear voice that responds innovatively to new
opportunities and challenges.

Lancashire has rich, meaningful and strategic dialogue with central government
about the future of our county.
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This is Lancashire

We're proud of Lancashire. It's a place of amazing beauty, brilliant people, and world-
leading businesses.

We're proud of our history, but always looking to the future.

We're proud of what we have to offer for living, learning, investing and succeeding.

With a population of 1.5m people, our 54,000 businesses generate 637,000 jobs
across a range of important and future-facing sectors from manufacturing and tourism
to cyber, digital and low carbon. This thriving £34bn economy is home to globally
leading firms and the 4th largest aerospace cluster in the world.

We're proud of where we've come from, where we are, and where we're heading.

We're proud to say: we are Lancashire.

A thriving Lancashire remains one of the pre-requisites
to a successful economy in the North of England.



Our Vision

| ancashire: a

place where
every single
person can live
their best lite




Lancashire 2050

Our Strategic Framework

Our priorities will help Lancashire:

Economic prosperity

Succeed as a globally-recognised,
competitive and sustainable
economy, distinguished by its
quality of life, connectivity and
access to opportunities

Transport and infrastructure

Become better-connected and accessible,
with infrastructure that links opportunities to
need, and travel choices that are safe,
inclusive, affordable and low carbon.

Environment and climate

Meet our low carbon ambitions,
promote clean energy and
enhance our rich natural
environment

Housing

Deliver decent and affordable housing for
every community. The choice of housing will
attract and retain the talented people
required to drive the economy over the long
term.

Early years and
education

Support all our children so they are
ready to learn, achieve, and can
access opportunity

Employment and skills

Support people to develop their
skills throughout their lives and
attract business to the county
because of our high skilled
workforce,

Health and wellbeing

Improve health, life chances and
independence, so residents can live
healthy lives and access quality care
when they need it.

Communities and place

Build pride, belonging, and resilience
in all our communities and ensure
people have a voice and stake in
Lancashire’s future.

Partners commit to:

Working collaboratively

We will work collaboratively on our
collective priorities, sharing ideas,
assets, skills and knowledge.

Cross cutting key themes

We will ensure our commitments to
inclusion, reducing inequalities, children
and families, climate, and improving
quality of life are addressed in each of
our priority themes

Listening to residents

We will be active listeners in building
our plans for Lancashire. Everyone
will be able to contribute in shaping
our shared future

Being open and transparent

We will ensure decisions are made
democratically and transparently, so
residents can easily understand progress
against our priorities,



@ Economic prosperity

We will be a globally-recognised, competitive
and sustainable economy distinguished by What this will mean for our residents
its quality of life, connectivity and access to

et A thriving economy will enable Lancashire

people to access more and better jobs,
, " ,, drive employment growth, and increase
To realise the growth potential in our existing

and emerging key sectors, and to attract wealth and independence,
increased investment.

Theme priorities

In turn, this will help improve the wider
determinants of health, encourage social
mobility and drive the get-up-and-go

To ensure Lancashire has an outward-looking
and connected economy that works for all.

To build a pipeline of strategic development

sites and infrastructure opportunities. aspirations amongst our young people,
To maximise the economic benefits of giving each generation more control
Lancashire’s tourism offer and promote a over their own futures,

diverse place with urban, coastal and rural

economies .

To encourage business as good employers.



o) Transport and infrastructure

We will be better-connected and
accessible, with infrastructure that links What this will mean for our residents
opportunities to need, and travel choices

that are safe, inclusive, affordable and low Our communities will be better connected

carbon. to opportunities and experiences, including
Theme priorities employment, leisure and services.
To connect the economic clusters of There will be less reliance on carbon-based

-ancashire and fackle isoation. modes of transport, with significant
To take a place-focused approach to

. . reductions in carbon and other vehicle
transport and infrastructure, which ensures

that provision is designed to allow places emissions.

to flourish. , ,
. Infrastructure and employment sites will
To reduce the need to travel by providing

fast reliable access to digital technology. support a |OW-CanOﬂ and a modern and
To expedite transition to a zero- forward_bOkmg economy.
carbon economy.
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We will meet our low carbon ambitions,
promote clean energy, and enhance our What this will mean for our residents

natural environment., ,
We will have enhanced our natural

Theme priorities environment, which will be enjoyed by

To substantially reduce carbon emissions more L ancashire residents

and energy demand, with our approach to |

housing and transport helping secure that We will be a net zero county protecting our
transition.

environment for future generations.
To increase energy generation from low

carbon sources, including renewables. Lancashire will be recognised as a place
To improve the resilience of infrastructure, where low carbon businesses can invest
assets and services to climate change. and thrive

To significantly grow the low carbon and
environment sectors of Lancashire's
economy,

To retain our rich biodiversity and natural
environment.



{ﬁ} Housing

We will deliver decent and affordable
housing for every community. The

choice of housing will attract : : :
ool rerain e Cleed We will have higher quality homes and

people required to drive the economy neighbourhoods across the county, that are
over the long term. more energy efficient, and better connected to
Theme priorities opportunities through our transport

To improve and increase the availability infrastructure.

of good quality housing — both on new : C
i andqthmjgh existigng ol We will help tackle concentrated deprivation
and provide the housing choices to attract and

What this will mean for our residents

To link housing regeneration to

economic and transport plans. retain workers in the economy. These actions
To secure urban renewal by will help relieve pressures on housing in more
demolishing and replacing housing attractive locations.

stock in some areas.

To improve the attractiveness of the
built environment of our communities.
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Early years and education

We will support all our children so
they are ready to learn, achieve,
and can access opportunity

Theme priorities

To improve attainment for all children
across the region, particularly in literacy
and numeracy.

To ensure vulnerable families get the
help they need for their children to
progress and achieve.

To support vulnerable young people
and families by removing barriers to
learning and helping them access
opportunity.

To improve multi-agency working to
make sure all our children have the best
possible start in life.

What this will mean for our residents

All our children and young people will be
able to thrive in education throughout
their childhood, and develop the life skills
they need to be happy and productive
adults.

Families will have access to appropriate
support to ensure children are healthy,
happy and developing well from birth.



% Employment and skills

We will support people to develop their

skills throughout their lives and attract business to
the county because of our highly skilled
workforce.

Theme priorities

To help young people make informed choices about
their pathway into employment.

To retain a higher percentage of local graduates and
place them into graduate level jobs,

To build a strong pipeline of skilled people entering
the labour market to meet the needs of Lancashire
businesses.

To increase the proportion of adults in Lancashire
achieving a Level 4 qualification or higher and
improve access to tailored adult skills provision.

To increase the employment rate to at least equal to
any other region of the UK outside London and
improve economic activity rates.

What this will mean for our residents

People will have the opportunity to
access good jobs and progress in their
chosen career, without being held back
oy their skills or background.

| ancashire will have amongst the
nighest skilled in the country, ready to
take advantage of a strong and
growing regional economy.

We will have a skills base that will
support inward investment opportunities
and create more good jobs.



w Health and wellbeing

We will improve health, life chances
and independence, so residents can

. . ) What this will mean for our residents
live healthy lives and access quality

care when they need it. —veryone in Lancashire can look forward to
[ —— iving longer, healthier lives.

To give our children the best start in life and Residents will be able to make an active
SUppperit [oSitier enelices contribution to our communities and our

To improve quality of life and reduce health economy

inequalities. |

To provide better opportunities to stay PGOIO|G'S baCkg rounds or where they live
healthier for longer will no longer so strongly influence how

To make sure public bodies properly join up healthy they are or how |Oﬂg they can

their services to focus on Lancashire people’'s

needs. expect to live,
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Communities and place

We will build pride, belonging and resilience in
all our communities and ensure everyone
has a voice and stake in their future,

Theme priorities

To foster a sense of pride and belonging in all our
communities.

To better join up public services so they deliver
what people and places need.

To work with residents, businesses and the
voluntary, community, faith and social enterprise
sector, to build the vision for our communities.

To foster safer and more resilient neighbourhoods.

To work together across the public, private and
voluntary sectors to help tackle the long-term
causes and short-term impacts of poverty.

What does this mean for our residents?

Residents will feel pride in their place and
will see the contribution their community
makes to achieving the whole county’s
aspirations.

Lancashire will be a place where public
services, businesses, residents and
community groups all work together to
improve their communities.

Our communities will thrive, and their
distinctiveness celebrated.



How we will make it happen — our shared commitment to residents:

As Local Authorities, this strategic framework represents our
shared vision, priorities and intent. It will be endorsed
through all our councils individually and will align with our

own organisational plans.
. : , HE/FE
But for this plan to work, every business, resident, Partner Med
agencies =did

community and public service has to have a stake in its \

success. That is why we commit to bringing together key

partners to consider our plans, and we welcome the formal
endorsement of this approach from many of them.

Central
gov.

We will continue to work closely with a wide range of
partners and engage closely with you as we develop the
detail of our action plans.

With these priorities, we will make better decisions locally, we
will make a more powerful case for extra tools powers and
resources , and we will deliver on our shared ambitions.

Together we are stronger and Lancashire will be a place
where every single person can live their best life.



Insert all 15 council logos or Leader signatures

[Plus additional sheet of support / endorsement from key partners]



