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PUBLIC ITEM     

This item is for consideration in the public part of the meeting.  

SUMMARY OF INFORMATION  

The report provides details of the key performance outcomes for the first half of the financial year 

2016/17.  Performance is reported against the targets set for the year and commentary is provided by 

performance exception.  

 

SOURCE OF INFORMATION  

Environment, Health and Housing teams input data into the InPhase corporate online system from 

service based performance data.  

  

LINK TO INFORMATION  

http://fyldeperformance.inphase.com - Full Corporate Performance for Fylde Council  

http://www.fylde.gov.uk/assets/files/7077/The-Coporate-Plan-2016-2020.pdf - Full details of the 

Corporate Plan 2016-20 

 

WHY IS THIS INFORMATION BEING GIVEN TO THE COMMITTEE  

The performance information is relevant to the committee terms of reference and the responsibility of 

the committee to monitor performance of the services within its remit.  

  

FURTHER INFORMATION  

Contact Alex Scrivens, Performance Improvement Manager.  

  

 

 

 

 

 

 

 

 

http://fyldeperformance.inphase.com/
http://www.fylde.gov.uk/assets/files/7077/The-Coporate-Plan-2016-2020.pdf


Mid-Year Commentary by Performance Exception for the  

Environment, Health and Housing Committee 
 

 

**************************PERFORMANCE BELOW TARGET *****************************  

Commentary is provided to explain why performance is currently not on target, with details of any 

corrective action.  

 

PM109: Percentage of high risk food hygiene inspections completed - Category A to C (quarterly) was 

38, target is 45. 

Officer comment: The team’s resource is allocated as necessary to enable a risk based approach 

towards tackling non-compliance. Performance is constantly monitored to track potential short falls 

with the view to completion of all necessary interventions by the end of the Councils financial year. 

 

PM28: Number of households living in temporary accommodation was 18, the target is 12, and last 

year’s comparison figure was 15. 

The Housing Service has seen a slight increase in homelessness, especially from single households.  

There is limited availability of move on one bedroom accommodation within the social rented sector 

for single households and within the private rented sector we need to ensure future tenancies are 

affordable.  This leads to households remaining in temporary accommodation for longer periods.   

 

PM29a: Total number of housing advice cases was 208, the target is 560, and last year’s comparison 

figure was 151. 

The target is 280 for the year.  560 is a miscalculated target of Qtr 1 of 280 plus Qtr 2 of 280.  The 

quarterly target should be 70.  Total number of housing advice cases taking a two quarter cumulative 

target of 140 is performance above target.  The Housing Service has for a number of years experienced 

a high number of housing advice cases and this trend continues into 2016/17. 

 

 

************************** PERFORMANCE ABOVE TARGET ***************************** 

Commentary is provided to explain why progress has exceeded target, with details of how this will be 

maintained.  

 

 

PM105 Total cases homelessness prevented, assisted to obtain alternative accommodation was 18, 

the target was 12. 

The role of the Housing Service is to prevent homelessness and one way to do this is to assist 

households to obtain alternative accommodation prior to them becoming within 28 days of homeless.  

The invest to save budget mentioned in PM99 is one of the ways this is achieved by assisting 

households into the private rented sector with rent in advance or rent bond. 

 

PM99: Number households received financial assistance from the council to prevent repossession was 

10, the target was 2, and last year’s comparison figure was 0. 

PM99 was renamed in 2016/17 to pick up both the repossession prevention fund and invest to save 

fund that is used to prevent homelessness.  The comparison figure for 2015/16 is solely for the 

repossession prevention fund which is only used occasionally where households are demonstrating 

they are helping themselves to prevent repossession either due to mortgage or rent arrears.  The new 

target reflects all households who receive financial assistance and includes the invest to save budget 

which covers rent in advance and rent bond grants. 

 

 



 

 

 

 

 

 

 

PERFORMANCE KEY ICON STATUS 

 

 

 

 
 

 

 

 



APPENDIX 1: Performance Measures mid-year performance (1st April 2016 - 30th September 2016) 
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