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This item is for consideration in the public part of the meeting.

SUMMARY OF INFORMATION

The Transformation Strategy has been developed in response to feedback from the LGA Corporate Peer Review
Challenge which recommended that all the activities already in place aimed at transforming (changing &
improving) the organisation should be brought together into a single strategy and reviewed to ensure that the
activities are up to date, appropriate and will lead to the transformation required to deliver a self-sufficient
council by 2020.

The Corporate Peer Review Challenge identified several areas in which the council was making good progress in
terms of transformation including:

® Cultural Transformation that has been evident for several years and is embedding new behaviours,
practices and attitudes across the organisation

e Digital Transformation driving efficiencies through reduced cost, smarter working and process
improvement, it was recognised that Fylde has made progress but there is still a lot of opportunity for
further development

e Commercial Transformation necessary to maximise the use of existing resources / assets and develop
new income streams to support the revenue that funds all council services

® Financial Transformation from a risk averse approach to a policy that supports a more commercial
approach to estates, assets and financial management

e Political Transformation to develop governance arrangements within the committee structure that can
be agile and responsive enough to support a more commercial approach and engage all members

The attached strategy brings together all the strands of transformation currently in progress linking them to the
corporate requirement to be self-sufficient by 2020.

LINK TO INFORMATION
Transformation Strategy 2016-20

WHY IS THIS INFORMATION BEING GIVEN TO THE COMMITTEE?

To inform members that the attached strategy brings together all the strands of transformation currently in
progress linking them to the corporate requirement to be self-sufficient by 2020.

FURTHER INFORMATION
Allan Oldfield, Chief Executive. allan.oldfield@fylde.gov.uk
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