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CORPORATE PLAN 2016-2020 PROGRESS UPDATE

PUBLICITEM

This item is for consideration in the public part of the meeting.

SUMMARY OF INFORMATION
The report provides an update on the council’s Corporate Plan 2016-2020.

The Corporate Plan is developed through consultation and feedback with stakeholders and takes into
consideration emerging legislation, policy and changes in resources and responsibilities, it is also
informed by partners, elected members and external organizations.

The Corporate Plan is a strategic document that forms part of the Council’s budget and policy
framework, it is presented as a single sided ‘poster’ style matrix with long term outcomes and specific
actions. The planis part of a wider performance management framework and links with the Directorate
Service Plans developed each year.

The report outlines the progress to date against Corporate Plan actions that were due to be delivered
or progressed between April 2016 and October 2016.

As part of the annual service planning cycle, each of the two directorates have separate dedicated
service plans. The service plans are refreshed each year which contain operational improvement
activities, these all contribute towards the council five priorities. There are an additional 47
improvement activities for 2016/16 on top of the 41 Corporate Plan 2016-20 actions. All activities are
captured within the council’'s performance management system called InPhase, these are then
reported and monitored during monthly senior management meetings.

SOURCE OF INFORMATION

Officers responsible for actions input data into the InPhase corporate online system from service based
performance data.

LINK TO INFORMATION

http://fyldeperformance.inphase.com - Full Corporate Performance for Fylde Council

http://www.fylde.gov.uk/assets/files/7077/The-Coporate-Plan-2016-2020.pdf - Full details of the
Corporate Plan 2016-20

http://intra.fylde.gov.uk/resources/performance/service-planning - further information regarding
Directorate Service Plans 2016/17



http://www.inphase.com/
http://fyldeperformance.inphase.com/
http://www.fylde.gov.uk/assets/files/7077/The-Coporate-Plan-2016-2020.pdf
http://intra.fylde.gov.uk/resources/performance/service-planning

WHY IS THIS INFORMATION BEING GIVEN TO THE COMMITTEE

The information is being included on the agenda of every committee in the current cycle of meetings
to ensure all elected members are aware of the opportunity to provide comment, suggestion and seek
clarification on the proposed Corporate Plan.

FURTHER INFORMATION

Alex Scrivens, alexs@fylde.gov.uk 01253 658543
Allan Oldfield, allano@fylde.gov.uk 01253 658500

PERFORMANCE KEY ICON STATUS

&\ Over Performance — the indictor is over performing against target

Q On Track — the indicator is performing within tolerance of target.
N

; Cautionary Under Performance — the indicator is moderately
\0‘ under performing. Whilst the indicator has slipped from target it
maybe a minor blip overall or minor action will remedy it.

\A\ Under Performance — the indicator is under performing against
target.

Not Applicable — no comparable data available. This could be due
N/A to the methodology being change or being a new measure
created.

Missing Data — the indicator is missing data, this could be due to
lag in data in the way the information is collated, or because its
currently unavailable.



mailto:alexs@fylde.gov.uk
mailto:allano@fylde.gov.uk

APPENDIX 1: Corporate Plan 2016-20 actions to date (1st April 2016 — 31 October 2016)

A VIBRANT ECONOMY

Reference Corporate Plan Action Due Date Status
OIP:IA:D:30 Progress the re-.openlng of the.M55 / Mo.ss Road link. The preferred option is to deliver a new 30/09/2016 '.";
- road but as a minimum to see its re-opening \._

The council has pledged up to £1m towards the cost of an accelerated single contract to build the new link road. Regular meetings are facilitated by the
council between all parties to secure the design of the link road and the letting of a contract for its construction. It is hoped that work will commence
mid 2017 with completion during 2019.

i

OIP:IA:R:23 Assess the benefits of becoming a member of the Combined Authority. 30/04/2016 i.ﬁl

The following benefits should be realised from the Lancashire Combined Authority:

® Asingle voice for Lancashire in the debate that will shape the future of the 'Northern Powerhouse'. Lancashire needs a strong voice and a clear
understanding of what it wants to achieve to influence the debate and ensure communities are not 'left behind' the rest of the North when securing
the freedoms, flexibilities and economies of scale that can only be realised on a regional footprint.

e Ajoint focus for driving economic growth. When new funding arrangements for Local Government are fully implemented, councils will be reliant on
business rates to fund services.

® An opportunity for all district councils to influence, shape and have accountability for the work of the LEP and the major funding streams that
Government distributes through the LEP.

® An opportunity to influence and contribute the Fylde coast requirements in a 'Lancashire Plan' focused on economy, skills and development.

¢ The ability to share and access, capacity; expertise; resources; skills; and experience across Lancashire through formal arrangements in a co-
ordinated and planned manner.

¢ The ability to work collectively on the common challenge of delivering sustainable public services, every local authority faces ongoing austerity,
grant reductions, budget cuts and service reviews

* The opportunity to be 'at the table' through formal and transparent engagement in transport decisions providing a strong voice for Lancashire in
shaping the priorities in Transport for the North

e Astructured and transparent governance framework for Lancashire Leaders to meet with voting rights, minutes and agendas that provide increased
accountability.

v" A Devolution Deal is separate from a Combined Authority, the Lancashire Combined Authority will consider a Devolution Deal but does not need to
have one
v" A Devolution Deal for Lancashire will focus on the five themes that the Combined Authority is dedicated to dealing with




A Devolution Deal almost always includes the requirement to have a directly elected mayor for the Combined Authority

Any devolution proposals will need to be approved by Full Council, it cannot be approved by the Combined Authority

v" An overview and scrutiny committee will be established made up of at least one councillor from each authority who is not a member of the
combined authority

v" No additional resources have been required to operate and govern the Lancashire Combined Authority, existing resources are being used

In the event any additional resources are required it will require a unanimous vote of the Combined Authority

Combined Authority meetings will be held in public and include published minutes and agendas after April 2017, this offers transparency to the

Lancashire regional governance arrangements

CLEAN & GREEN

Reference Corporate Plan Action Due Date Status

ANERN

ANERN

OIP:IA:R:32 | Focus resources on the reduction of seasonal litter. 31/10/2016 ‘A\\

Officers have been investigating options for the provision of larger litter bins along the promenade from Starr Gate to Lytham Windmill to increase
provision and reduce emptying frequency, they have met with suppliers and are in the process of compiling a report with costings and
recommendations.

Sup.port lcommum:cy .grou.ps throughout the borough to maximise success in the regional and 31/10/2016 @\'
national ‘In Bloom’ initiative.

In 2016 the various community led In Bloom groups have won 20 national and regional awards working with the local authority to differing degrees. The
current working relationships are effective and being developed further in consultation with the community groups, some of which require more support
and assistance form the team than others.

VALUE FOR MONEY

Reference Corporate Plan Action Due Date Status

OIP:1A:D:45

OIP:IA:D:01 | Set a timetable with reporting milestones for the accommodation project. 30/06/2016 Q\I




A timetable and reporting milestones for the accommodation project has been prepared and presented to the Accommodation Working Group in June
2016. A report was considered by the Finance & Democracy Committee on 26th September which agreed funding of the remaining phases. Good
progress has been made on the approved phases and it is expected that the scheme will be fully completed during 2017.

A GREAT PLACE TO LIVE

Reference Corporate Plan Action Due Date Status

OIP:1A:R:38 Take enforcement action on illegal encampments. 30/06/2016 @'\l

Nine of the pitches on the illegal encampment at Hardhorn have been cleared with the remaining six having received planning permission on appeal,
officers are working with the travellers on this site to agree and discharge the conditions. A number of other unlawful encampments on public land have

been moved on by way of legal proceedings in the minimum of time allowed by law, an established procedure is in place to both prevent and react to
illegal encampments.




APPENDIX 2: Corporate Plan 2016-20 Progress Update Due Dates

I:}TJ;Z Description of Improvement Action Corporate Priority U;;Zie;ze
L Increase online service and information provision —the only process Value For Money May 2017
L Review and develop social media and online information Value For Money Jan 2017
M Review the waste service to deliver savings through changes Value For Money Feb 2017
M Carry out resident & employee surveys and act upon the findings Value For Money Dec 2016

Promote initiatives to reduce dog fouling (PSPQ’s) Clean & Green Mar 2017

Improve signage across the borough to deter dog fouling and promote dogs on leads Clean & Green Mar 2017
M Produce and implement a commercial investment strategy Value For Money Feb 2017
M ELJ;tnhgeer reduce the requirement for paper & print through the use of technology and behaviour Value For Money Mar 2020
H Explore and initiate new income streams —a more commercial approach Value For Money April 2017
M Identify and target fly tipping hotspots to reduce incidents Clean & Green May 2017
M Channel business rates funding opportunities to economic development Vibrant Economy Mar 2017
M Review public information systems for residents Great Place To Live June 2017
M Tackle social isolation and health inequalities working with Public Health Great Place To Live Mar 2017
M Work with partners to improve the quality of the bathing water Clean & Green Nov 2016
H Deliver the coastal defence project at Fairhaven and Church Scar with the Environment Agency Clean & Green Mar 2017
M Enforce car parking regulations and review car parking options Vibrant Economy Dec 2016
M Build on the success of the Residents' Car Parking Scheme Great Place To Live Mar 2017
M Review and improve bus shelter provision Great Place To Live Jan 2017
M Engage effectively with the Local Enterprise Partnership Vibrant Economy Mar 2017




H Support the Fylde Coast Highways and Transport Masterplan projects (junction 2) Vibrant Economy Mar 2017
M Investigate the potential of developing the digital high street Vibrant Economy May 2017
M Engage positively in the Duty to Co-operate on planning initiatives Vibrant Economy Mar 2017
M Facilitate and support Town Centre Partnerships Vibrant Economy Mar 2017
H Implement the timetable for the Local Plan delivery (see separate project plan timetable) Great Place To Live Jan 2017
M Provide appropriate provision for Travellers Great Place To Live Mar 2017
M Develop and implement a policy to protect our heritage (see detailed strategy/action plan) Great Place To Live Mar 2017
M Improve entrance signage and welcome points Great Place To Visit Mar 2017
M Strive to achieve Blue Flag status for the beaches Clean & Green Mar 2017
M Improve information in and about tourist areas Great Place To Visit Feb 2017
M Develop and promote rural tourism Great Place To Visit Feb 2017
M Decide the most effective way to market Fylde as a holiday destination Great Place To Visit Feb 2017
M Carry out visitor surveys and act upon the results Great Place To Visit Oct 2017
M Maximise the natural assets of our coast and countryside by improving their facilities Great Place To Visit May 2017
H Revisit the strategy for the development of Fairhaven Lake Great Place To Visit May 2017
M Develop a policy on events including Club Days, festivals and concerts — Tourism Great Place To Visit Feb 2017
M Maintain and increase Green Flag status for parks and open spaces Clean & Green Jan 2017

*A number of the progress updates are due by March 2017 which is the first year completed of the four year plan
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