Appendix 1

Planning Peer Review Action Plan Scrutiny Monitoring Report (31 October 2023)

Action | Description Measure of Success Target Update Status
Completion
1.2 Include matters relating to planning | Standing Item introduced. Jul 2023 COMPLETE — On Schedule - Standing Item added to Heads
as a regular Heads of Service of Service Agenda Template from 25 July 2023 0
Standing Item to ensure senior
officer awareness.
4.2 Through appraisals make all Awareness of roles and Nov 2023 COMPLETE — Ahead of Schedule - Awareness of roles and
employees aware of roles and responsibilities addressed responsibilities highlighted during Staff Development 0
responsibilities within the team and | in staff appraisals Appraisals carried out during Summer 2023.
approved processes.
5.1 Embed process review in team Staff feedback on processes | Jun 2023 COMPLETE — Ahead of Schedule - Standing Item added to
meetings including documentation regularly features in Team Development Management Team Meetings from 11 May O
of improvement actions that are Briefing and feedback on 2023
implemented via updates to suggestions provided.
Development Management Manual.
6.1 Review reasons for extensions of Extensions of time review Sept 2023 COMPLETE — On Schedule -. A review of the reasons for
time. completed. extensions of time was completed on 26 September 2023 0
and will inform action 6.2 which seeks to remove extensions
of time that do not add value.
8.1 Produce a service plan for the Planning service plan Aug 2023 COMPLETE — Ahead of Schedule - A Planning Service Plan
planning service in line with revised produced. was completed and submitted to the Corporate Services 0
corporate procedures and template, Team on 18 July 2023. The Service Plan was further
linked to the corporate plan amended in October 2023 to incorporate additional
objectives and appraisals to establish performance measures identified in the Planning Peer
‘golden thread’ from individual to Review Action Plan.
corporate outcome.
9.8 Roll out of laptop/tablet/managed All staff have access to Jun 2023 ONGOING — Behind Schedule — Unfortunately, the

device to team.

managed devices.

corporate roll out of managed devices has been delayed
and so not all planning staff have access to a managed
device. An order has been placed to provide managed




in the borough through the
completion of an Affordable Housing
Needs Survey.

Survey has been
completed.

Review existing parish liaison group Meeting arrangements for Nov 2023
meetings with parish and town parish liaison groups has
councils. been reviewed.

18.1 Review need for affordable housing Affordable Housing Needs Mar 2023

PERFORMANCE STATUS ICONS

Over Performance — the indicator is overperforming against the target.

On Track — the indicator is performing within tolerance of target.

performing. Whilst the indicator has slipped from target it maybe a
minor blip overall or minor action will remedy it.

target.

Under Performance — the indicator is under performing against

unavailable.

Missing Data — the indicator is missing data, this could be due to lag
in data in the way the information is collated, or because its currently

@ Cautionary Under Performance — the indicator is moderately under



https://fylde.cmis.uk.com/fylde/TownandParishInformation.aspx
https://fylde.cmis.uk.com/fylde/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=z5kU0FQFkfo%2fHYdrazYfltGwJHqBZXAyYbW8kgif8086%2fkkBJB9tkg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://fylde.cmis.uk.com/fylde/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=z5kU0FQFkfo%2fHYdrazYfltGwJHqBZXAyYbW8kgif8086%2fkkBJB9tkg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://fylde.cmis.uk.com/fylde/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=TJqC%2bc5Y1va7yZ0YzzBVNtNwtyATyAIJL3k3l3a4ltaJaZXcU0KrBg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

