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Elected

Mission / Purpose: To have a robust elected member development strategy framework that complements the Council’s Corporate Plan enabling members to achieve their full

potential in their varied roles.

Vision: For all members to have the tools, knowledge, necessary skills and confidence to perform effectively in their current or potential future roles within the Council.

Values (Guiding principles):

Member Led

Cost Effective

To be needs based
and tailored to

individual members

To

offer equality of
opportunity

ICT engaged
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In- house training where appropriate.

A3. To review/ produce a training plan fit

tigabges of for purpose.
the MDSG to ensure'the proactive
delivery of the MD Strategy.

A3. To ensure Council representation
at North West Employers network
events with a view to maintaining
Charter status.
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S
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.. ¥Councll

both individual/ bespoke
opportunities and meets the
needs/requirements from the
corporate perspective.

A3. Where appropriate, to keep
members informed and up-to-date
with legislation, future trends/
best practice and any changes in
local government arrangements.

AC
TIO
NS

/

(
1
I
(
[
;

lneeu Lw IICIP LIS i uien iuie as
councillor.

A2. To act on any special needs
requests at Induction and/ or at
any time to meet the specfic
needs of the individual.

A3. To support the Mental Health

Challange Champion in their work.

plan to take

Al. To continue to provide
appropriate and ongoing ICT
support and training to ensure that
councillors can meet their duties
using the recommended technology
solutions.

ACTIORIG o ane seprove T

programme.

A3. To use IT support Buddies
where possible.



