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CORPORATE PLAN ACTION UPDATE

PUBLICITEM
This item is for consideration in the public part of the meeting.

SUMMARY OF INFORMATION

The purpose of the report is to provide the committee with the latest progress against the corporate actions
relevant to the committee that are scheduled for completion at the time of the meeting.

SOURCE OF INFORMATION

Relevant officers responsible for delivery of the Corporate Plan action / outcome.

LINKTO INFORMATION
The 2020-2024 Corporate Plan

http://fyldeperformance.inphase.com

Corporate Plan 2020/24 Prioritisation Log

WHY IS THIS INFORMATION BEING GIVEN TO THE COMMITTEE?

This information is provided to inform the committee about progress against the key strategic objectives the
council has set out in the corporate plan.

FURTHER INFORMATION

Contact: Alex Scrivens alex.scrivens@fylde.gov.uk



https://fylde.cmis.uk.com/fylde/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=jLKt3rrLAfVWYW9DvEBocjrd41%2bbqVh7%2f0c9Ryh28NMYu4A404XpAw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://fyldeperformance.inphase.com
https://new.fylde.gov.uk/wp-content/uploads/2021/11/Corporate-Plan-2020-24-Prioritisation-Log.pdf
mailto:alex.scrivens@fylde.gov.uk

Actions / Outcomes due for completion by 315 December 2021.

Promote the Parks Development approach to partnerships across the Borough on parks and open space
(Outcome: Present and promote the parks development approach to parish and town councils)

The Parks Development approach has been circulated direct to the town and parish clerks and included on the
agenda of the District Parish Liaison. Examples of the approach being used to successfully secure development and
the necessary funding have been shared with community groups and interested parties always have a dedicated
advisory session to ‘walk’ them through the approach. The parks development approach will be regularly reinforced
through the Parish Liaison and communication channels. Task completed.

Pursue museum accreditation of LSA art collection with Arts Council England and options for display with
partners (Outcome: Options for exhibition venues investigated)

Options for exhibition venues have been and continue to be explored. The accreditation process includes clear
criteria on the requirements for exhibition venues which has ruled out some options. The council is committed to the
national accreditation process which requires exhibition venues to be explored and made available, either
temporary or permanent and this will ensure the action is completed. Task completed venue delivery will be part of
additional outcome.

Actions / Outcomes due for completion by 30" September 2021 (outstanding)
Submit application for museum accreditation

Work is ongoing to put together all the necessary documents and procedures to apply for museum accreditation,
this has taken longer because of delays from the impact of the COVID pandemic including the need to divert
resources to other priorities; lack of availability of stakeholders required to contribute to the process; and additional
work to submit an appropriate application for accreditation. The completion date for this task has been revised to
March 30th, 2022 and will be reported on, at the first committee after that date.



Appendix 1 Scorecard:

Corporate Plan 2020 -2024: Quarter Three December 2021/22

Tourism and Leisure

Actions

Promote the Parks Development approach to partnerships across the Borough on parks and open space MED Q1
(Outcome: Present and promote the parks development approach to parish and town councils 2021/22
Pursue museum accreditation of LSA art collection with Arts Council England and options for display with HIGH Q3
partners. Outcome: Investigate options for exhibition venues 2021/22

Key

e Completed, benefits reached/delivered

In Progress, on track or slightly behind due date

0 Not yet started or requires further resource allocation




