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SCHEME DELIVERED TO BUDGET DURING THE YEAR

SCHEME UNDERSPENT AGAINST BUDGET

SCHEME OVERSPENT AGAINST BUDGET

APPROVED SCHEMES
Head of Service / 

Budget Holder

Latest  

Budget 
2021/22

Actual 

Outturn
Variance Variance See key

Slippage 

required 
into 2022/23

Budget Holder Comments

£000 £000 £000 £000

FINANCE & DEMOCRACY COMMITTEE

Purchase of Land Adjacent to Squires Gate Station Darren Bell 6 0 6 Underspent 6
This project is ongoing. As agreed at Full Council, the compulsory purchase of the land will now be initiated which could take 12 

months to complete. 

Sub total 6 0 6 6

TOURISM & LEISURE COMMITTEE

Fairhaven Lake & Promenade Gardens Restoration Mark Wilde 1,433 1,183 250 Underspent 250 Building and Landscaping works are scheduled to be completed during 2022/23. 

Staining Playing Fields Development Scheme Mark Wilde 43 0 43 Underspent 43 Plans for landscaping works are currently being developed with project completion anticipated to be during 2022/23.

Coastal Signage Improvements Darren Bell 68 7 61 Underspent 61
Phases 1, 2 and 3 (Consolidation / Rationalisation, Digital Beach Signs and Beach Safety Signs) have been completed. Phases 3 and 5  

(Waymarking & Directional and Heritage & Interpretation) are currently being modelled. Remaining scheme delivery completion is 

anticipated to be during 2022/23.

Fylde Sand Dunes Improvement Scheme Mark Wilde 46 35 11 Underspent 11

The first phase of the scheme to regrade the dunes opposite the Persimmon Homes development has now been successfully 

completed. A tendering exercise has been completed for the second and third phases of the scheme - which include new dune 

entrance ways and signage. Draft artwork has been produced by a graphic designer for the signs and is ready for completion. A 
contractor has been selected for the entranceway installation and the project will be completed by the end of May 2022.

Blackpool Road North Playing Fields Drainage Darren Bell 145 119 26 Underspent 26 Works are substantially complete. Additional works on the maintenance of football pitches are to be completed during 2022.

Additional Parks Access Control Measures Mark Wilde 16 16 0 On target This scheme has been delivered and completed within budget.

Ashton Gardens Lighting Improvement Scheme Darren Bell 25 21 4 Underspent This scheme has been delivered and completed £4k under budget.

Park View Drainage Improvement Scheme Darren Bell 1 1 0 On target A drawdown report was presented to Committee in March 2022 and work is anticipated to start in Spring/Summer 2022.

Fairhaven Boathouse - Remodelling and Refurbishment Scheme Darren Bell 7 7 0 On target The majority of the scheme has been re-phased for delivery into 2022/23.

Play Area Improvements Mark Wilde 100 57 43 Underspent 43
Following a tender process, a drawndown report was presented and approved at the January 2022 Tourism & Leisure Committee. A 

contract has been issued to the successful tenderer and works are due to be completed by the end of May 2022.

Friends of Newton Community Park Improvement Scheme - 
Fylde Council Contribution

Mark Wilde 100 100 0 On target This scheme has been delivered and completed within budget.

Fairhaven Kiosk / Ice Cream Bar Project Darren Bell 20 15 5 Underspent 5 The project works are scheduled to be completed during 2022/23.

Boating Pool Safety Improvements Mark Wilde 60 9 51 Underspent 51 The project works are scheduled to be completed by the end of May 2022.

North Beach Windsports Centre Darren Bell 200 0 200 Underspent 200 The project works are scheduled to be completed during 2022/23.

Sub total 2,264 1,570 694 690
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APPROVED SCHEMES
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Outturn

Variance Variance See key

Slippage 

required 

into 2022/23

Budget Holder Comments

£000 £000 £000 £000

OPERATIONAL MANAGEMENT COMMITTEE

Replacement Vehicles Kathy Winstanley 486 164 322 Underspent 322
A number of operational vehicles of a bespoke specification and with long build times have been commissioned but were not 

delivered to the Council by the year-end. Slippage is requested in this regard and the vehicles are now expected to be received 

during 2022/23. 

Car Park Improvements Darren Bell 70 40 30 Underspent 30
The improvement of the interface between Stanner Bank car park and Inner Promenade was completed. The remaining budget will 

be used in 2022/23 to contribute to the resurfacing of Fairhaven Road and/or Swimming Pool Car Parks.

Public Transport Improvements Darren Bell 138 18 120 Underspent 120

This scheme relates to developer contributions (s106) funding that is paid to Lancashire County Council (LCC). The funding will 
contribute to the delivery of improved public transport services where an enhanced public transport requirement is identified as a 

result of increased housing development. These payments may be made over a period of several years and in this instance the s106 

agreement allows for payments to be made up until 2028. Slippage of the unspent amount of £120k is requested in order that the 
full amount may be paid to LCC in later years at the appropriate point in time. 

Fairhaven and Church Scar Coast Protection Scheme Darren Bell 10 0 10 Underspent 10
This is the residual Sand Dune improvement works on the Dunes North of Fairhaven Lake. This was an outstanding condition of the 

Fairhaven Coastal Defence scheme which Environment Agency Grant in Aid can be claimed.

St Annes Sea Wall Darren Bell 190 161 29 Underspent 29

In 2020 the council were awarded £300k Pipeline acceleration funding to develop the St Annes Seawall Outline Business Case. This 

has now been completed. Following this a bid was submitted to the Environment Agency which was approved at a total cost of 

£12.1m. The planning phase has now commenced. Following the planning phase it is proposed to start the construction phase 
Autumn 2023.

Accommodation/ facilities at Snowdon Road Depot - Welfare 

Improvements
Darren Bell 206 206 0 On target This scheme has been delivered and completed within budget.

Charging Infrastructure for Electric Taxis Darren Bell 105 78 27 Underspent 27
Charging units now installed and an invoice for the majority of the costs has been paid. Remainder to be paid once the units are 

comissioned by end April 2022. Scheme to be completed during 2022/23.

Cemetery and Crematorium - Infrastructure  Phase 3b Darren Bell 35 0 35 Underspent 35 The main project is now complete. Additional landscaping, surfacing and drainage works will be completed during 2022/23.

Outdoor Digital Signage Mark Evans 52 32 20 Underspent 20
The outdoor digital signage proposal has been referred to the Town Centres Working Group in order to consider alternative siting 

proposals that will be more suitable in the conservation area location in which they are proposed. Various options are currently 
being examined and it is expected that the projects will be delivered during 2022/23.

South Fylde Line Study Darren Bell 70 60 10 Underspent The study was completed within timescale and £10k under budget. 

Sub total 1,362 759 603 593
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£000 £000 £000 £000

ENVIRONMENT, HEALTH & HOUSING COMMITTEE

Disabled Facilities Grants (DFG) Programme Mark Evans 1,467 1,281 186 Underspent 186
Following earlier delays of reduced activity due to previous Covid restrictions the grant programme is now progressing as normal 

and £186k is requested to be slipped into 2022/23. 

Housing Needs Grant Mark Evans 55 0 55 Underspent 55

Housing Needs grant awards are dependent on the repayments received by the sale of properties where DFG grant has previously 

been provided. The funding to be used where professional services have been provided, such as architectural fees, but the DFG 

grant has not gone ahead in 2021/22. No expenditure has been incurred in 2021/22. Funding has been used in previous years for 
specific community information events.  Planning of a 2022/23 programme of events is underway as part of the HMO Inspection 

project and slippage is requested.

Progress Housing Buy Backs Mark Evans 58 58 0 On target This scheme has been delivered and completed within budget.

CCTV Replacement Schemes Ian Curtis 27 26 1 Underspent 1 4 WCCTV deployable cameras have been purchased with accessories. £1k residual funding remains.

Hydration Points Darren Bell 60 0 60 Underspent 60
The project was delayed due to Covid restrictions which would have stopped the points being used. A drawdown request for a small 
number of hydration points was submitted to committee in March 2022 for installation prior to the summer season of 2022. 

Fylde Affordable Housing Delivery Programme Mark Evans 60 19 41 Underspent 41
This funding had been allocated to deliver an affordable housing survey which requires community engagement that could not be 

carried out within the previous social distancing restrictions that had to be observed.  As a result the project has been delayed.  The 

contract has been awarded and it is anticipated that the survey will be completed during 2022/23.

Affordable Housing Scheme, Lytham Road, Warton Mark Evans 260 0 260 Underspent 260

Council (19/10/20) approved a scheme for affordable housing on Lytham Road Warton, utilising S106 funding. phased equally over 
two financial years (2020/21 and 2021/22), the sum of £260,000 to be fully funded from a portion of the balance of S106 developer 

contributions for affordable housing currently held by the Council for this purpose (from Agreement ref: 12/0717 - Moss Farm, 

Cropper Road, Westby). Negotiations are still underway to approve the Affordable Housing Statement for the site, in line with the 
conditions for the grant.

Sub total 1,987 1,384 603 603
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£000 £000 £000 £000

PLANNING COMMITTEE

St Annes Regeneration Schemes Mark Evans 124 1 123 Underspent 123

The funding was specifically aimed at delivering the Wood Street (Phase 3) Scheme. Works commenced but, despite being 

suspended due to the covid situation, have now been completed on phase 3a (north side).  There are some works that have not yet 
been invoiced, which are currently undergoing a snagging process prior to final sign off.  Any residual amounts unspent will be 

directed towards the implementation of an enhanced Pier Link project in accordance with the decision made by Planning 
Committee on 22 June 2020.

Kirkham Public Realm Improvements Mark Evans 3 1 2 Underspent 2
This is a residual amount from the last phase of regeneration works allocated for signage which will now be delivered  as part of the 
Kirkham Future High Street Fund / Heritage Action Zone programme in 2022/23.

M55 Link Road (Inc. S106 monies for design work) Mark Evans 122 1 121 Underspent 121

The accelerated delivery of the £27m M55 Heyhouses Link Road is subject to a funding package made up from a number of sources.  

This funding is now in place and work has started on site with the earthworks being the first phase. The road will then be 

constructed by Lancashire County Council's in-house team and is due for completion in early 2024.  It is expected that LCC will 
require the funding to be transferred to them during the latter stages of the project and so is likely to be spent during 2022/23.

St Annes Pier - Coastal Revival Fund Mark Evans 5 0 5 Underspent 5
This scheme is funded by a specific grant from MHCLG for which Fylde Council is acting as the accountable body. The spend of the 
remaining funds rests with the owners of the Pier, but is anticipated to be completed during 2022/23.

Kirkham and Wesham Station Mark Evans 15 15 0 On target
This funding was identified to allow a feasibility study to be carried out which would examine the alternative proposals available to 

deliver off street parking at Kirkham and Wesham Station.  Following an initial delay as a result of changes to the rail franchise 

operating on the Preston-Blackpool Line, the feasibility study has now been completed and an invoice is awaited.

Future High Street Fund: Kirkham Mark Evans 1,207 656 551 Underspent 551

This is a government-funded scheme to deliver a number of schemes across the whole of the town centre including the re-
purposing of buildings, traffic management measures, building reuse and enhancement and public realm projects with delivery 

phased over a number of years. Funding is being utilised on a staged basis. During the year the Council has purchased 2 properties 

within Kirkham Town Centre for restoration alongside the Kirkham Heritage Action Zone scheme.

Wesham Community Centre Mark Evans 92 85 7 Underspent
This scheme was programmed to commence in early October 2020, following initial delays due to the Covid pandemic this scheme 
has been successfully delivered £7k under budget. 

Elswick Village Green Mark Evans 115 0 115 Underspent 115
A report was presented to Planning Committee in April 2022 to authorise transferring the funds to enable the Parish Council to take 

responsibility for the delivery of the project under a legal agreement to ensure funds are spent in a timely manner and on the 

agreed project. The Capital Programme will be updated accordingly. 

Kirkham Heritage Action Zone Mark Evans 1,352 636 716 Underspent 716

This is a 4 year programme (2020-2024) with spend being spread across the programme period.  Delays have resulted from the 
Coronavirus pandemic and officers have been working with Historic Engalnd to agree a reprofiling of the spend to minimise any loss 

of grant. Historic England have confirmed that £224k has been removed from the scheme funding and the programme has been 

adjusted for this reduction in grant and and the related expenditure. 

Tree Planting Scheme Mark Evans 25 6 19 Underspent 19
Take up of trees for the "15 Trees for 15 Parishes" scheme was not as high as envisaged.  The Carbon Nuetral Working Group has 
asked that the funds be slipped to allow planting during the 2022/23 planting season.

25 Victoria Road St Annes Y-Pad Scheme Mark Evans 50 50 0 On target This scheme has been successfully delivered. 

Sub total 3,110 1,451 1,659 1,652

Total Expenditure 8,729 5,164 3,565 3,544


