
CCTV Working Group – 19 December 2016 

Notes of the 
CCTV Working Group  

 
Date: Monday, 19th December 2016 

Venue: Reception Room, Town Hall, St Annes 

Group members: Councillors Ben Aitken, Viv Willder, Louis Rigby, Delma Collins. 

Officers: Tracy Morrison, Ian Curtis, Chris Hambly, Bryan Ward, Sharon 
Wadsworth 

Others in attendance: None 

 

 
1. Introduction 

Following the resolution of the Environment, Health and Housing Committee, 1st November 2016 
meeting, it was resolved to form a working group to review the current situation regarding the 
provision of CCTV in the Fylde and to provide direction as to the future of the replacement of the 
rapid deployment cameras. 

2. Surveillance Camera Code 

An overview of the Surveillance Camera Code, 2013, was provided highlighting the legal requirement 
and the 12 guiding principles. Any decisions to install / replace/ renew cameras must comply with 
the code. 

3. Background 

Currently 2 CCTV systems are in operation. 

Monitored System – consists of 15 cameras that are monitored through the CCTV Suite at Wyre 
Council. Weekly updates are provided on matters monitored. When the cameras are not being 
monitored they go into a “resting position” viewing a fixed area like ATMs. 

Rapid Deployment Cameras – mobile cameras (pre 2013) that can be placed in certain areas where 
there is anti-social behaviour or crime. These cameras are not monitored. The footage is 
downloaded by the police as and when required. Recordings are on a 30 day continual loop. 

CCTV Vans – 2 vans were purchased for the downloading of footage via Community Safety and 
handed to the police. The police maintain the vans. The vans are coming up to 10 year old and the 
funding is not available for them to be replaced. The monitoring of the mobile cameras rely on police 
resources and no formal agreement is in place for the ongoing provision of this resource. 

Wyre Council have already confirmed that they do not want to monitor the rapid deployment 
cameras or take ownership of them. 

4. Budget 

The annual budget provision for CCTV is £48,837 and covers the cost of monitoring and maintaining 
the monitored cameras.  

There is an additional capital budget of £37,500 to replace mobile cameras. Due to the change in 
regulations, Surveillance Camera Code, the uncertainty of policing resources for the monitoring of 
the footage and the potential replacement of the 2 vans it was resolved at a previous committee 
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meeting not to replace the whole stock of cameras but that the money would be kept aside and 
used to replace cameras as and when required. This money would also be required to repair / 
replace any failing monitored cameras. 

5. Replace, Renew or Remove? 

Some cameras in place have been there historically and are now, probably, without the justification 
to satisfy the code of practice. 

The rapid deployment cameras are staring to fail. There has been limited usage for incidents 
reported from police. Regardless of usage there are still running costs for the cameras.  

Police more in favour of using a van with a mobile camera as more mobile as they have found that 
the visual impact of the van is a deterrent. Council obliged to remove any faulty cameras, they 
cannot be kept in place as a deterrent. 

Not all cameras are infra-red and therefore cannot be used during the night. Cost to replace cameras 
with infra-red, column mounted ones can be up to £4,800 each. 

Some cameras were provided to the parishes. Need to seek opinion / concerns / need from those 
with cameras in place. 

Withdrawal of all mobile cameras. 

Columns are still in place but are not suitable or stable enough to hold a camera. Will cost £1k to 
disconnect columns. There are running cost for columns even if not in use. 

Option to set up a criteria for use for deployment of mobile cameras. 

6. Considerations 

Taking into account all the information available need to consider going forward what is the position 
with CCTV for Fylde? Do we want to continue with the mobile cameras? Do we want to replace the 
CCTV vans? 

The current vans are coming up to 10 year old. What happens when they start to fail? Can they be 
replaced with smaller vans at a lower cost and maybe reduce to one? 

If decision taken to continue with the use of mobile camera then budgeting costs will need to be 
taken into consideration. 

7. Alternatives 

To use the capital budget in place for extra cameras. 

To use the money to hire extra PSO’s (£11k pa) instead. 

8. Next Stage 

Visit Wyre Civic Suite. 

Invite Police to next meeting. Request detailed reports of usage of mobile cameras. 

Write to Parish/Town Councils for their opinion on use of existing cameras in their areas and is there 
a requirement for them to be in place – highlight criteria of Surveillance Camera Code. 

9. Next Meetings 

TBC 
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Meeting documents  

CCTV Working 
Group.docx

CCTV Bundle.pdf
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CCTV Working Group – 21 February 2017 

Notes of the 
CCTV Working Group  

 
Date: Tuesday, 21st February 2017 

Venue: Wyre Council Civic Suite 

Group members: Councillors Ben Aitken, Viv Willder, Louis Rigby, Delma Collins. 

Officers: Tracy Morrison, Chris Hambly, Bryan Ward, Sharon Wadsworth 

Others in attendance: Police Inspector Susan Horn, PC M Schouteten, PCSO T Stirling 

 

 
1. CCTV Monitoring Suite at Wyre Council 

It was arranged for the second meeting of the working group to be held at Wyre Council Civic Suite 
to enable members to view the monitored CCTV cameras that Wyre monitor on behalf of Fylde 
Council. 

Thank you to Jane Murray, CCTV Manager at Wyre, for providing members with a tour of the 
monitoring room. 

2. Police 

Representative from the police were invited and attended the meeting.  

Observations from the police included: 

• ASB generally moves from area to area. CCTV vans have proved to be a good visual tool to 
disperse and deter pockets of low level ASB. They also carry CCTV cameras and recording 
capability 

• Now only 8 working rapid deployment cameras in place. Some of these are not in areas 
where required and quality of footage on some is poor. 

• No means of measuring / evidencing the reassurance CCTV provides or how much crime has 
been prevented due to the CCTV. 

• CCTV footage is rarely used as key evidence but is a good source of supporting evidence. 

• CCTV vans are used at events such as Club Days as a good means of preventing larger scale 
issues arising. 

• Statistically ASB figures higher in town centres as opposed to rural areas.  

• The ideal scenario would be to invest in CCTV vans over the rapid deployment cameras but, 
bearing in mind the limited budget available, the priorities for the police would be to invest 
in more monitored cameras. 

3. Replace, Renew or Remove? 

Priority is to maintain the current level of monitored cameras. A portion of the limited capital budget 
would be needed as a contingency in case a monitored camera failed and required replacing. 

It would not be possible, with the resources available, to replace all the rapid deployment cameras 
and replace the CCTV vans. 
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Option to look at existing rapid deployment pole locations and move existing cameras to prime 
locations in relation to crime rate. Possibility of local opposition, especially if the parish/town council 
originally made a donation to the purchase of the camera. 

Option to concentrate on town centre stock of monitored cameras and in conjunction with the 
police to look at additional locations for monitored cameras. There would be a call on the Capital 
budget and an overall increase in the Revenue budget even taking account utilising the whole of the 
maintenance and cleaning budget from having no RDCs 

4. Considerations 

To look at RDC poles that are in suitable locations with a view to converting to fixed monitored 
cameras. 

There are still some RDCs which are located on unsuitable poles which would need replacing 

Additional monitored cameras would have an impact on the screen size for monitoring. 

Will there be a call to remove obsolete poles? – cost implications to disconnect. 

Evaluate impact on not replacing cameras – would there be an increase in crime rates. Investigate 
capital bid funding to replace cameras or van in the event of an adverse impact. 

5. Summary 

Consider that the eight currently working rapid deployment cameras and the two CCTV vans to 
remain operational in their current locations until they fail. Cameras would be maintained where 
possible but once a camera failed it would not be replaced. 

6. Next Stage 

To discuss recommendations to go forward to Environment, Health and Housing committee. 

7. Next Meetings 

TBC 

 

 

 

------------------------------ 
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Notes of the 
CCTV Working Group  

 
Date: Monday 10 April 2017 

Venue: Reception Room, Town Hall 

Group members: Councillors Ben Aitken, Viv Willder, Louis Rigby. 

Officers: Tracy Morrison, Kathy Winstanley, Chris Hambly, Bryan Ward, Tara 
Walsh. 

 

 

1. Apologies 

Apologies were received from Councillor Delma Collins. 

2. Recap of previous meeting 

An overview of the previous meeting held on 21 February 2017 was provided highlighting the 
observations presented by the police. Members were reminded of observations provided by the 
police and advised that the ideal scenario for the police would be to invest in CCTV vans over the 
rapid deployment cameras. However, considering the limited budget available, the priorities would 
be to invest in more monitored cameras. 

Attendees were reminded that the main purpose of the meeting was to finalise the 
recommendations to be presented to the next relevant meeting of the Environment, Health and 
Housing Committee.  

3. Replace, Renew or Remove? 

CCTV Vans – Members were reminded that 2 vans were purchased by the Fylde Councils Community 
Safety Partnership and the ownership for these vans had been transferred to the Police.  As such the 
Police are responsible for the maintenance of the vehicles whilst Fylde Council are responsible for 
the CCTV equipment.  

The group expressed concern regarding the CCTV vans and in particular that the Constabulary will 
not maintain the actual vehicles once they attain 10 years of age. Offices advised that whilst the 
vehicles themselves were aging, the equipment is appropriate and it is likely it could move to any 
replacement vehicle.  

It was suggested that in order to reduce expenses the vans could be replace by a smaller vehicle 
when required.   

Members were then reminded that the representatives from the Police were in favour of using a van 
with a mobile camera as they are more mobile and it has been found that the visual impact of the 
van is a deterrent. 

Monitored Systems – It was noted that the monitored systems are currently working well whereas 
the rapid deployment cameras are starting to fail. 

Members went on to suggest that focus initially be directed to monitored systems. The rapid 
deployment cameras would be maintained where possible but once a camera failed it would not be 
replaced.   
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Rapid Deployment Cameras – It was noted that there are still some RDCs which are located on 
unsuitable poles which would need replacing. 

Members were advised that there various poles around the borough however these were installed 
when there was a spike of crime in the area and may not be relevant/ the same today. 

The Group considered the option to replace all the existing rapid deployment cameras, this would 
require a call on the Capital budget and an overall increase in the Revenue budget.  

4. Considerations 

Members were advised that that Lancaster City Council and Morecambe Town Council CCTV 
Cameras are no longer monitored and as such there is potential for Wyre, Lancaster and Blackpool 
and Fylde to set up a Western Division hub. Blackburn had recently undergone a similar process and 
received £200 thousand in funding from Police Crime Commissioner. 

Furthermore, members discussed possible methods for receiving alternative funding for CCTV 
Systems, particular reference was made to Section 106 arrangements and the Local Strategic 
Partnership, who had provided similar funding in the past.  

5. Summary 

Following a full discussion it was agreed that a report would be drafted containing the following 
recommendations: 

 To look to retract from the use of mobile cameras 

 To keep the poles for the Rapid Deployment Cameras where they are currently located 
however if the cameras fail they will be removed and will not be replaced 

 To maintain the cameras that are currently located in the town centre. The cost to clean and 
maintain the cameras will be withdrawn from the revenue budget  

 If any cameras in St Annes, Lytham or Kirkham fail to work in the future, cost to replace the 
cameras will be withdrawn from £37,000 budget. 

The draft report will contain the estimated cost of the required poles for the Rapid Deployment 
Cameras, the cost for removing the poles and the cost of replacing the poles with 24 hour cameras.  

This report will then be provided to members for review prior to it being presenting to the relevant 
Environment, Health and Housing Committee.  

 

 

------------------------------ 



CCTV Working Group 

Introduction  
 

1. This report is submitted following a resolution of the Environment, Health and Housing 
Committee to form a working group regarding the provision of CCTV in the Fylde and is 
intended to provide a review of the current situation and ultimately seeks direction as to the 
future replacement of the rapid deployment cameras.   
 

2. It is suggested that the working group meets over 3 sessions, each of no longer than 2 hours 
duration.  Session 1 will discuss the background to the report, session 2 an assessment of the 
service and its delivery with the final session discussing the outcome and any 
recommendations. 
 
Legislation 
 

3. When considering CCTV, the Authority must have regard to the Surveillance Camera Code of 
Practice issued by the Surveillance Camera Commissioner, a copy of which is attached at 
appendix 1.   
 

4. There are 12 guiding principles to the code including requirements that the use of a system 
is consistent with a legitimate aim and a pressing need, that the system takes into account 
the effect of the CCTV on individuals and their privacy and that the purpose of the system is 
justifiable. 
 

5. There is no legal requirement upon the Council to provide CCTV but the purpose of CCTV in 
Fylde is to:- 
 

Assist in reducing the fear of crime and anti-social behaviour.  
Help to prevent crime and anti-social behaviour  
Assist in the prosecution of offenders.  

Background 

6. CCTV was first introduced into Fylde in 2002 in the form of rapid deployment cameras and 
the Council currently operates 2 CCTV systems, a monitored system and the rapid 
deployment system.  The monitored system consisting of 15 cameras came into effect on X 
and is provided through Wyre Borough Council.  The monitoring suite is located at the Civic 
Centre in Poulton and costs Fylde Council currently £x 11250 p/a for Wyre to conduct the 
monitoring on our behalf through a Service Level Agreement (app 2) which is due to expire 
in 2019.  There is also a contribution towards the volunteers of £2000 p/a.   
 

7. Monitoring takes place Monday to Sunday, generally between 0900 and 0000.  When 
monitoring is not taking place, the cameras have a resting position viewing an area which 
may be considered to be vulnerable such as cash points or licensed premises.  Wyre Council 
provide weekly updates on particular matters monitored, an example of which is shown at 
appendix 3 and it is believed this contributes to justifying the pressing need of the system. 
 



8. The cameras are maintained and serviced by Blackpool Council at a cost of £15780 p/a and a 
copy of the draft SLA is attached at appendix 4 and a cost breakdown at appendix 5. 
 

9. In general terms, it is the view that the monitored system is working effectively.  However, 
members may wish to note that due to the relocation of Blackpool Police Office, the 
Blackpool CCTV system currently located in the Police Station may be relocated to the 
Blackpool Council offices at Bickerstaff House.  A meeting is to take place between on the 
22nd November 2016 between Fylde, Wyre, Blackpool and Lancaster Councils to discuss the 
possibility of establishing one monitored suite at Bickerstaff House for all 4 Boroughs.  
Members will be kept up to date with any developments. 
 

10. A system of rapid deployment cameras is also operated, the cameras being placed in areas 
where there is a spike in crime or anti-social behaviour and where there is deemed to be a 
pressing need.  These cameras are not monitored and footage is simply downloaded by the 
Police when required. 
 

11. The cameras record on a constant loop with the footage being recorded over after 
approximately 30 days and they can be operated through the CCTV vans.  Fylde Council, 
through Community Safety, purchased 2 CCTV vans in X and handed ownership of them to 
the Police.  The Police are responsible for maintenance and repairs to the vehicles whilst 
Fylde Council are responsible for any repairs to the CCTV equipment in the vehicles. 
 
Finance 
 

12. Currently, the annual budget for the provision of CCTV is £48837 (code 3379 47401) from 
which the following costs are paid: 
 
To Blackpool Council re maintenance   £15780 
To Wyre CCTV SLA     £11250 
Volunteer training/expenses    £2000 
St Annes/kirkham Line Rentals    £6441 
Lytham line rentals     £1500 
       ======= 
Total       £36971 
 

13. The remainder of the budget is taken up by costs such as signage, replacement batteries, 
repairs etc and could potentially be used to replace cameras on a rolling basis. 
 

14. There is an additional capital budget of approx. £37.5k for CCTV provision, maintenance and 
repair.  There are no currently no plans from the Authority to add to this budget and it will 
only increase through any successful funding bids. 
 
Concerns  
 

15. As suggested above, there are currently no concerns with the monitored CCTV system.  It is 
within budget, fully functional and Officers believe it satisfies the CCTV Surveillance Code. 
 



16. The challenge lies with the Rapid Deployment Cameras which provide a different scenario in 
that the amount of usage in terms of crime and anti-social behaviour detection is minimal 
and the evaluation of the actual benefits of these cameras and whether they justify the 
pressing need and legitimate aim is questionable. 
 

17. However, it is virtually impossible to measure the effect of ‘prevention’ work and public 
reassurance is provided by public opinion and anecdotal evidence. Notwithstanding that 
cameras located in several parks in Fylde provide a high degree of the feeling of public 
safety, it has proven difficult to analyse accurately. 
 

18. Several of the Rapid Deployment cameras are operating on CCTV Columns which were 
purchased many years ago. The columns no longer provide the stability needed to enable 
the cameras to operate.  Some cameras are aging and consideration should be given to 
whether they are replaced.   
 

19. A current report on the condition of the cameras from Blackpool Council is attached at 
appendix 6. 
 

20. Impact assessments have recently been received from the Police regarding the utilisation of 
the rapid deployment cameras which can be seen in appendix 7.  It can be seen that reports 
vary significantly for rural Fylde to that of Lytham and St Annes and a further, detailed report 
has been requested from the Police. 
 

21. A further concern is the actual CCTV vehicles.  It is understood the Police welcome the 
flexibility of the CCTV vehicles and the ability to park them at short notice in areas where 
there are immediate concerns without the restrictions of fixed poles etc.  The vehicles were 
registered in 2007 and whilst having relatively low mileage of approximately 40000 miles, 
there is a concern that the Constabulary will not maintain the vehicles once they attain 12 
years of age. 
 

22. Therefore, in terms of the ‘Rapid Deployment Cameras’ there are a number of options to 
consider in terms of taking CCTV in Fylde forward.  As can be seen from the report, a number 
of camera are not working, some have faults and in some instances poles will need 
replacing. 
 

23. There are a number of styles of cameras that could be utilised to replace the failing cameras 
which is attached at app 8, and appendix 9 confirms the actual costs of disconnecting and 
connecting a replacement pole at £541.21 and £1091 respectively.  The cost of the actual 
installation of the post also need to be factored in. 
 

24. It should be noted that any replacement cameras should be capable of working in 
conjunction with the CCTV vans and it must be noted that in some instances the poles will 
require replacing at a cost of including disconnect and connection. 
 
Conclusion 
 

25. The resolution of the Environment, Health and Housing Committee on the 1st November 
2016 when considering the future provision of CCTV was: 



That the Committee notes the report and acknowledges the need for a review of the use and 
replacement of rapid deployment cameras and endorses the production of a report with 
recommendations for their future replacement and use. 
2. That the Committee appoints Councillors Ben Aitken, Viv Willder, Delma Collins and Louis 
Rigby to a CCTV Working Group to visit the CCTV suite at Wyre Council and work with officers 
on the production of the above report. 
3. That the report and recommendations of the Working Group, be reported back to 
Committee upon conclusion for due consideration. 
 

26. It is felt that there are potentially a number of options available for further consideration 
such as authorising the replacement of failing cameras or poles in specific locations subject 
to satisfactory impact assessments, ceasing the use of the rapid deployment cameras to 
support the use of the monitored system, identifying the cost of adding cameras to the 
monitored system. 
 

27. Direct consultation with the Police regarding use of the rapid deployment cameras has not 
taken place and members may therefore wish to invite a representative to any meeting, 
along with a representative from the Finance Department at Fylde Council to advise on any 
financial implications. 
 

Appendices: 

1) Surveillance Camera Code of Practice 
2) Wyre SLA for CCTV Provision 
3) Sample weekly report 
4) Blackpool SLA for camera maintenance 
5) Cost breakdown 
6) Report from Blackpool on condition of cameras 
7) Impact Assessments from the Police for Rapid Deployment Cameras 
8) Cost of Cameras 
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