Fairhaven to Church Scar

Coast Protection Scheme
August (Procurement Meeting) 2017
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Progress — Stage 1 Remaining Outputs

Output 2 — Selected Design & Construct Supplier.

* Tenders Returned on 18" August 2017

* Panel shortlisted a Supplier on 25 August 2017
* The shortlisted Supplier is VBA Joint Venture Ltd
* Output 2 is now complete.

Output 3 — Design & Construct Contract

* Tender docs to be edited into contract docs after selection of
fixed price items by the Board in respect of affordability
* Target Contract Date first week of September 2017
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General Cross Section at Fairhaven

Like for like street furniture replacement (incl. memorial benches).

5.4m
PEDESTAIAN/CYCLE ZONE

EXPOSED AGGREGATE
CONGRETE 100 THK

O SAE TSUTAR
WITH 1 LAYER OF A363 MESH

EXISTING WALL LEVEL 8,38 TO 8,49
MACD, WALL 10 BE REMOVED 10
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TOP OF SET BACK WALL AT
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9.75m AQ!
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MINIMUM TOP OF REVETMENT T0 BE EXISTING
DEFENGE LEVEL +5,3m TO A MAXIWLM OF 878m ADD STEPS: 425m TREADS X * 60 RISERS.
~7 STEPS T0 HAVE A VINIMUM

GROSSFALL OF 140 FOR DRAINAGE,

PC CONCRETE STEP UNITS 1145
LONG WITH 300 THROAT
THIGKNESS,

4 LAYER A333 MESH AND

LOGALISED REGRADING TO- WINIMUM 106 COVER

WATCH EXISTING. TOPSOIL

AND SEEDED EXCLUSION ZONE 1m DEL
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160 THKELINDING.

PLACEMENT OF SET BAC 100361000 WASS CONCRETE: 300 THK GRANULAR
ALL IN YEAR 50 GUT OFF STRUGTURE. MATERIAL FOR
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REVETMENT. VOIDS O 8E ESTABLISHED
PRIOR TO PLAGEMENT OF NEW

ILABE, ANY ESTABLISHED
VOIDS TO BE RECTIFIED PRIOR TO EXISTING REVETMENT
PLACEMENT OF NEW REVETMENT TO REMAIN

This wall has been deferred
to Year 50.
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/BBy STEPPED REVETMENT - CHAINAGE 330m TO 550m

S ] SCALE 1,50

Sand coloured or
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1STING REVETMENT

0 BE BROKEN OUT

EXISTING BEACH LEVEL VARIES
269 104,18 mAOD.

TP OF PILE CAP LEVEL TO BE A MINI
OF 1M BELOW EXISTING BEACH LE

|00 x 500 REINFORCED
concrere ARG
BEAM WITH
STEEL RE|l NFORCEMENT

5m LONG PU18 GRADE 255 T0E
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FOR DRAINAGE AT EVERY 1m
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General Cross Section at Church Scar

Like for like street furniture r\eplacement (incl. memorial benches).

BIOLOGICAL HERITAGE SITE

| WINIMUM 5700
‘ PEDESTRIANICYCLE ZONE ‘

EXATNG LUWPOSTS ToBe:

PLACH €
AlIGNMENT ON BRYSIE
OF YEAR 50 GEFENGE EXISTINE GROUND LEVEL
PRV SIDE]

VARIES 882 TC 8,02 nACD
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CONCRETE 10¢ THX -CONCRETE UPSTAND 500 H\GHXM
ONLY. DIMENSION T8C WIGE (AN OF 250 AR
GROUND LEVEL). 75 DIA DﬁNNAGE
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~ REVEMENT \NDIV\DUAL BANEL
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m DEER x 3m WIDE TC
ALLCW FOR EASY.
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WAL IN YEAR 50

GUT OFF STRUGTURE,
REVETMENT TO BE BROKEN
OUT LOCALLY TO FIT

2 LAYER OF AJ93 MESH AT TOP AND
BOTTOM, MINIMUM 100 COVER

100 THK BLINDING

POTENTIAL VOIDING BENEATH EXISTING
REVETMENT, ¥OIDS TO BE ESTABLISHED
PRIOR T0 PLAGEMENT OF oW

ABLISHED

VO\DS Tn QE ﬁEcTIﬂED PR\CG T0 REMAIN
MENT OF NEW REVETMENT
This wall has been deferred I weees
PER SHW SPECIFICATIONS Y
to Year 50.

GEOTEXTILE MEMERANE

D

/1-1_SLOPED REVETMENT - CHAINAGE 1313m TO 1378m
U SCALE 150

EXISTING REVETMENT
TO BE BROKEN OUT

EXISTING BEACH LEVEL
AV

Standard grey concrete. Including

selective imprinting preferably.

OP OF FILE CAP LEVEL TO BE A MINIMUM
M BELOV EXISTING BEAGH LEVEL
7

| .00 x 500 REINFORCED
CONCRETE CAPPING
BEAN
STEEL REINFORCEMENT
5m LONG PL18 GRADE 365 TOE.

PILE SLOTS TO BE PROVIDED
FOR DRAINAGE AT EVERY 1m
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Footprint of works at Fairhaven & Church Scar
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Stanner Bank Car Park Cross Section
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Stanner Bank Car Park Plan
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Project Manager’s Recommendation

* Based on the express FDGIA funding terms it is recommended that the approved FDGIiA
business case for Fairhaven and Church Scar are progressed with (Preferred Supplier’s
offer of £16,741,536, say £16,750,000).

e Retaining a Fee Pot of £500,000, and a 10% Risk Pot of say £1,675,000, bringing the value
of initial works to circa £19,000,000.

* The Employer’s main risks are:
1. Potential conflict in interpretation of contract documents during design,
2. Unforeseen ground conditions,
3. Extreme weather events.
* The exposure to Risks 1 and 2 ends following the events of completing the design, and
once the works are out of the ground on site.
* Following these events the Employer would be a better position to consider re-investing
remaining FDGiA/Risk Pot monies into the Scheme.

* FDGIA term Clause 12.2 states:
Please refer to the programme efficiency target and note the
10% is expected to be sought for all FCERM Capital Grant allocations.
 There is a potential opportunity to demonstrate this expected 10% Capital Efficiency in
being able to deliver Granny’s Bay alongside Fairhaven
& Church Scar (£18,733,051). Although prudently introducing Granny’s Bay as
a Compensation Event (Capital Efficiency) into the contract only when key
risk events have passed. . Fylde
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