
 

 

Yearend Commentary by Performance Exception for the  

Finance and Democracy Committee 

 

 

************************** PERFORMANCE ABOVE TARGET ***************************** 

Commentary is provided to explain why progress has exceeded target, with details of how this will be 

maintained.  

 

 

PM65 Time taken to process Housing Benefit new claims and change in circumstances was 16.57, the 

target is 22, and last year’s comparison figure was 18.31. 

The Shared Service has managed to keep processing times better than target despite the significant 

impact on workloads of welfare reforms. It is hoped that the additional processing resource based at 

Fylde will enable this to be maintained. 

 

PM67: Average Speed for processing notifications of changes in circumstances was 16.13, the target is 

23, and last year’s comparison figure was 17.7. 

The Shared Service has managed to keep processing times better than target despite the significant 

impact on workloads of welfare reforms. It is hoped that the additional processing resource based at 

Fylde will enable this to be maintained. 

 

 

**************************PERFORMANCE BELOW TARGET *****************************  

Commentary is provided to explain why performance is currently not on target, with details of any 

corrective action 

 

PM05: Percentage of sickness absence as a result of long-term sickness was 40.52, the target is 30, 

and last year’s comparison figure was 24.23. 

Although the overall level of all sickness absence was almost on target for the 2015/16 financial year 

the last four months of the year were dominated by the long term sickness absence of four cases.  Two 

of the cases were very serious.  The impact of four cases at once on low levels of overall sickness and 

low numbers of employees has been significant.  Three of the four long term sickness cases had been 

resolved by March 31st 2016 significantly reducing the long term sickness absence, as a consequence 

the target will be set at 30% for 2016/17.  It should be put in context that the council has one of the 

lowest overall sickness absence rates in the region.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

PERFORMANCE KEY ICON STATUS 

 

 

 

 
 

 

 

 



PERFORMANCE SCORECARD APRIL 2015 TO MARCH 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


