
   
   V1.2 

Developing the Corporate Plan 

 

 

 

 

 

Initial Draft Circulated 

Reported 

Draft Developed 

MGT 

Item? 

Corporate Plan 

Procedure 

Strategic outcomes identified by 

officers - known outcomes the Council 

is required to deliver 

Strategic outcomes identified by 

leading group – initial draft document 

developed 

Initial draft is made available for 

consultation and feedback to 

stakeholders including as an item to 

every committee to ensure member 

engagement 

Annual review of the Corporate Plan to 

monitor progress & provide updates 

submitted to Full Council 

Revised Corporate Plan submitted to 

Full Council for approval 

Feedback is collated and circulated to 

all members for information 

Feedback is considered by the leading 

group with advice from officers as 

required 


