St Anne’s Regeneration Project Board — Working Group

Terms of Reference
Role and Function
The Working Group will:

e Provide a strategic approach to the development of the St Anne’s Town Centre and Island
Masterplan.

e Ensure that a strategic approach is taken to the development of the Island site masterplan to
incorporate the new hard sea defences in a sympathetic manner with regards to the wider
landscaping and public realm, whilst maximising the opportunities the replacement sea
defences present to the development of the site and facilities on offer.

e Provide strategic direction to the St Anne’s sea wall project board on key facilities e.g. lake,
RNLI building, swimming pool, car park and additional facilities that will add to south
promenade, for example shelters, kiosk, toilets, outdoor shower, etc.

Recommendations of the Working Group will be made to the Finance & Democracy Committee.
Membership
The Working Group comprises (as appointed at Finance & Democracy Committee 28 June 2021):

e 2 Conservative Members - Councillors Karen Buckley (Leader) and Councillor Roger Small
(Deputy Leader)

The Working Group will elect a Chairman from the membership.

The Working Group to invite the Chair of the Town Centres Working Group to observe/
contribute (as appropriate) to the work of the group.

Meetings
Meetings will take place as agreed by the Working Group.

The Lead Officer for the Group will be Paula Huber (Economic Development and Regeneration
Manager). The Group will be co-ordinated through the Democratic Services Team with officer
support determined on capacity, knowledge and availability.



